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CKa3 o0 Tom, nouemy HebonbluMe KOMaHAb! yylle U

KaK B HUX paboTtaTb
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TSRO,

Mbl He penaem , Mbl Aenaem
npoAyKr!
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Mbl He genaem npoueccbl, Mbl Aenaem NPoAayKr!

 Hawa 3apaya goHecTu A0 pa3paboTyNKOB naeto
NrobbiMm cnocobom

* [lpoueccsbl, cnylweHHble cBepxy He paboTatoT
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Mbl He aenaem An3auiH, Mbl Aenaem NPoAayKr!

e [1n3aH-KOMNaHUN OPEHTUPOBAHbI Ha «MPOAANKY»
AN3alHa, a He ero peasin3aumio

* MHKYbaUMOHHbBIN Nnepuos,

* Kpacusble npouecchl Rynepa
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R IEE==—————

KomaHpaa
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KomaHpa

* Jlydwe meHblle, Aa nyyule
 ManeHbKaa KomaHAda - 3TO MaJIeHbKas CeMbS
e XBOCT 3aaa4? Pabotaewb no 12 yacos?
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KomaHpa

 HabupawTe TonbKo "cBomnX" nroaen

* Jlloam A0NKHbI NPeKpacHO B3aMMOAenNCTBOBaTb U

NONOMHATL APYr Apyra
 HayanbHUK He rnaBa, a "Habaopgatens' n "apbutp"
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Otpen vs lNpoekKrt vs lMNpoueccol

* [IpoeKT npasuibHee!
* PyKoBoautenb — apTAUPEKTOP, HE HAaYaNbHUK

* [lpoueccbl MOTYT OT/IMYATLCA B Pa3HbIX MPOEKTaXx
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YpaneHHoe B3aumoaencrteme

* Wnun Bbl BCe pacnpeneneHsl
* nn BCce B o AHOM MecTe

e «Tam» MOXKET ObITb U Apyraa cTpaHa U Apyraa
KOMHaTa
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MeHblle KomaHaa — 6bonblie pUCK —
6onblUe HOBbIX BO3MOXHocTeH!
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TR — ARG,

Experience Designer
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Experience Designer

* 3710 He Proj/Prog/Prod manager, He Product Owner
* JTO KOOPAUHATOP

* Bce paBHbl, HMKAKOro noa4ymneHunA
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Business Card?
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Business Card

e CeroaHAa Kaxabin ocHoBaTenb — CEO, a KaXXabiu
pa3spabotumk CTO

* BW3KTKa AONKHA rOBOPUTbL O Ballen cneumasbHOCTH
yepes 2 mecAua nocsae noayvyeHus
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JKCcnepumeHTupyure.
Ka)xpaaa KomnaHuaA - 3TO }XMBOU
opraHnam n JHK y Bcex pa3Has!




