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Development process issues.  

From testing perspective 



Short Agenda 

1. Meet & Greet 

2. We Demand Code Freeze! 

3. We Need Priorities! 

4. We Want to Know! 



Meet & Greet 

 ~10 years in testing 

 QA Manager for 7 projects 

 >250 internal trainings on 20 topics 

 The one who can’t stop talking 



We Demand Code Freeze! 

Problem Solution Result 



We Need Priorities! 

Problem Solution Result 



We Want to Know! 

Problem Solution Result 
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