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Teopua cuctem
Complex -> Complicated -> Simple

\&~/ Simple
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RUN - OpraHusauums

 Ewe HepaBHO NpaBUaA YNPaB/IEHUS Ka3aanUChb
He3blbneMbIMU:

Hapucyin oprcTpyKkTypy, YeTKO pasae/in OTBETCTBEHHOCTb,
OTMepb NoJIHOMOYUSA, pa3paboTai cTpaTermio, BHeApu
CUCTEMDbI,

[MepecTaHb TPOraTb pbi4aru ynpasaeHnUa CBOMMU OXOUYMMMU
NOPYANUTb PyKamu,

CAab CMOKOMHO Ha BEPLUMHE Mepapxmum n Habarwaamn, Kak
OTCTPOEHHAasA OpraHM3aUMOHHAA MaLlLlMHA NJITAHOMEPHO
NBUXeTCA K 0003HaYeHHOM CTpaTErM4YeCcKom Lenu.

Mapk Po3unH, KaK BHegpATb MHHOBALUUU U NPpU
3TOM He paspyLmnTb busHec



http://www.vedomosti.ru/management/blogs/2016/06/15/645326-kak-vnedryat-innovatsii
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Kak nekapcrteo
(teopua cucrem) crano 6onesHobio ?
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Kak nekapctBo cTtano 6one3Hbio ?
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N3meHeHUs




Y10 mewaet pabortatb no crapomy ? (VUCA)

Complexity
Multiple key
decision factors

Volatility

Rate of change

Ambiguity

Lack of clarity

about meaning
of an event

Uncertainty
Unclear about
the present

How well can you predict the
outcome of your actions?

- How much do you know about the situation?
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Agile ana KomaHpg,
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[obueaemca npeockasyeMelx
CPOKOB

2

Nenaem pe3ynsTaThl NOCTABKK
npeackasyembiMU ANA 3aKkazqyMKoB

BHenpaem Continuous Integration
1 Continuous Delivery -
NOBLILLAEM CKOPOCTE NOCTABKKW HA
30-50%

E
BHeopAem nogxoakl Test
Automation - NoBLILWAEM CKOPOCTE

© http://scrumtrek.ru/



Volatility
(BbicTpble
N3MEeHeHusA)

[anonunpytouime
N3MEeHeHUA

Complexity CHavana
(Bonble pakTopoB Aenaem,
NpU NPUHATUN [ToTom

peLeHni) Oymaem

Ambiguity [Mpo3pavHOCTb
(HeoaHO3Ha4YHOCTb Pe3ynbraTa.
nocneacTBuim
cobbIiTnI)

Uncertainty [lonHasA
(HeonpeaeneHHOCTb OnpeaeneHHoCTb
HacTtoAawero) Nencteumn
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OuyeHb NOXOoX}e YTo eLle oaAHO
NIeKapcTBO CTaHOBUTCA 6BonesHblo



YT1o penaet 3aTa

KOomaHaa ?
Discover
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, much more Universal
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evelo Process
o (‘S) \ Discover
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KOHKYypeHTHbIe
npemmyllecTsa ?
Ctpaterua ?
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Agile Manifesto published The Enterprise and Scrum SAFe first released “Why Lean Startup Changes Everything®
Scaling Lean and Agile Development PMI-ACP Certification launched

The Principles of Product Development FLOW * "Leader’s Guide to Radical Management”

Mo 30 Tumoden EsrpawwivH Agile B
ronoBax  KomnaHuax (v2)

Agile Coaching Institute founded



http://www.slideshare.net/tim.com.ua/agile-v2-57674184?ref=http://tim.com.ua/portfolio/conferences/
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MacwTtabuposaHue Agile (OcHOBHbIE

HanpasieHus)

Scrum of Scrums

LeSS - Large Scale Scrum (Larman/Vodde)
Rules of LeSS

SAFe - Scaled Agile Framework (Leffingwell)

DAD - Disciplined Agile Delivery
(Ambler/Lines)

Method used at Spotify (Kniberg)
Enterprise Scrum (Mike Beedle)

Scaled Professional Scrum /
Nexus (scrum.orq)
Scrum Inc - Scrum at Scale

Enterprise Transition Framework
(agile42)

DSDM

MAXOS (Andy Singleton)
ScALeD Agile Lean Development
Descaling as an Alternative to

Scaling Aqgile

Descaling Organizations, Part 1
scaledprinciples.org

Xscale
RAGE (Cprime)

http://www.agilescaling.com/



http://guide.agilealliance.org/guide/scrumofscrums.html
http://less.works/
http://www.largescalescrum.com/LeSS_rules.pdf
http://scaledagileframework.com/
http://disciplinedagiledelivery.com/
http://ucvox.files.wordpress.com/2012/11/113617905-scaling-agile-spotify-11.pdf
http://www.enterprisescrum.com/
http://www.agilescaling.com/
http://www.agility-path.com/Agility-Path-Framework
https://www.scrum.org/Resources/What-is-Scaled-Scrum
http://www.scruminc.com/scrumlabstore/product/100-scrum-at-scale/
http://www.agile42.com/en/agile-transition/etf/
http://www.dsdm.org/
http://andysingleton.com/agile-2014-appearance-for-maxos-the-new-continuous-agile/?__hstc=174222397.ec8a3a65e8f39091bb3268c24c12e566.1412206673753.1412206673753.1412206673753.1&__hssc=174222397.1.1412206673753&__hsfp=3135150724
http://scaledprinciples.org/
http://www.infoq.com/interviews/olaf-lewitz-de-scaling-your-organization-temenos-agile-2014
http://synerzip.com/descaling-organizations-for-scaling-agile-part-1/
http://scaledprinciples.org/
http://agiletng.org/2014/04/21/xscale/
https://www.cprime.com/resource/white-papers/recipes-for-agile-governance-in-the-enterprise/
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[MbKana cTpaterus

‘ PerynapHoe obHoBneHune (LUukn 3/6 mecaues)

‘ JNHaMNYECKNN KOHTEKCT

‘ [lpaBunAbHOE OCHOBaHWe TpeHAbl, a He TeHAeHU U

‘ Shared Vision

‘ MHOroBapmaHTHbIN CLEHaPUM

2016 twitter.com/cornerless



2016 twitter.com/cornerless

NMpuHUuun: BoBneyeHne UCTOYHUKA
N3MEHEHUM B NpoLecc NPOEKTUPOBaAHUA

30Ha
Ynpasne
HMA

N3meHeHna nepecTatoT H6bITb
BHE3anHbIMMU

OoHa NoHMmaHunA



MacwTtab nsmeHeHUU N MTHHOBALLUM

® /ICTOYHUK UBSMEHEHUN —

s YpoBeHb KOMMaHUU Muccma KomnaHum
YpoBeHb NOTOKa e VICTOUYHMK M3MEHEH M -
co3faHuA busHeca PbiHOK

* ICTOYHUK U3MEHEeHUU —
Bnapgeneu, 6usHec npouecca

YpoBeHb
nporpammbl/npoayKTa

¢ /ICTOYHUK U3MEHEHUN

YposeHb KomaHzbl Monb3osaTensb

2016 twitter.com/cornerless



FORESIGHT provocative
-~ futures

- 4

o) 5 ¢
Rearine stnﬁ“°

Get There Early by Bob Johansen
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http://www.amazon.com/Get-There-Early-Sensing-Compete-ebook/dp/B005M0CZN8

Volatility
(BHe3anHble
N3MEHEHMSA)

MbKasga
cTpaTerus

Complexity
(bonblue pakTOpOB
ApY NPUHATUN
peLeHnn)

busHec AHanus

Ambiguity

(HeoaHO3Ha4YHOCTb " [TpoeKkTMpoBaH
nocneacTeni E
cobbITH)

Uncertainty
(HeonpepeneHHocTb
HacTtosuero)
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Vision
( OXknpaemble USMEHeHUs)

Understanding
[ToHMMaHHue

Clarity

[MonHaA
OnpeneneHHOCTb
[ewnctenmn
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N3meHeHna B RUN 6usHece (IT)
O O O O O O KpynHas )

opraHuM3sauma
busHec BusHec busHec HaCyYnNTbIBaeT

500-700

cncrtem j

CtpaTternyeckoe
[lhaHupoBaHUe
busHec n
UcnonHe BHegpe
CncrtemHbIn
HU Hune
aHanM3
- OT aBepu Ao ,u,BepM
KpynHas M3MeHeHue
OpraHunsauu 3aHMMaeT oT 6 A0
HacyUTbIBaeT
. 18 mecaues )

\_15-100 KomaHp,




Change-opraHnsauus

* [epmaH OcKapoBWMY CKasan:

*  Mepapxuyeckas YeTKO CTPYKTYPUPOBaAHHAA OpraHmn3aums He
CNOCOBHA K NHHOBALUMAM — OHA NPOUTPAET;

*  yT10bbI AEpPKATLCA Ha rPpebHe BO/IHbI U Pa3BMBATbLCA, OPraHMU3aLua
[OMKHA ObITb TEKYYEN, TMOKOW, MU3SMEHUYMNBOW.

OTnaauB MalLMHY — NOCTPOMUB - OPraHmn3aLumio,
Bbl TENEPb A0/IKHbI BCE CZAOMATb:
npeBpaTUTb ee B change-opraHmnsauuio.

Mapk Po3nH, KaK BHegpPATb UHHOBALUU U NPV
3TOM He pa3pyLunTb 6UsHec
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http://www.vedomosti.ru/management/blogs/2016/06/15/645326-kak-vnedryat-innovatsii
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MpoayKrosbin noaxon
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MpoayKrosbin noaxon
(Coumo-TexHuyecKana cmctema)

BusHec
[Monb3oBaTenu
IT
KomaHaa
PeweHune IpOoAYKT
< =
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LleHHOCTb 1 MHHOBaLU WU co3paeT
«Digital» epgnHnua
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UHorpa B Hen He byaeTt BU3Hec
Nnonb3oBaTeNeu
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UHorpa B Helt He ByaeT UT ©
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N3meHeHnAa B Change 6usHece

Digital
MapKeTuHr

() -
Digital

[Npon3BoAaCTBO
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Ability. Agility. Advantage.
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Ocobbie bnaropgapHocTH

‘ CtyneHTbl BLU3, BaymaHkn, MOTU
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Cnacubo 3a BHUMaHue !

OmuTtpnii besyrabiii https://www.facebook.com/
https://www.facebook.com/ SystemApproach
dmitry.bezuglyy www.system-approach.ru

bdl@system-approach.ru
000 «CucremHbin Moaxoa»
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https://www.facebook.com/dmitry.bezuglyy
mailto:bdl@system-approach.ru
https://www.facebook.com/SystemApproach
http://www.system-approach.ru/
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UCTOYHUKU BAOXHOBEHUA

* https://asi.ru/

* https://baoman.wordpress.com/2010/01/07/
my-riff-on-the-cynefin-framework/

e JleTHUM AHanuTndyecknm Pectmsainb
* http://conf.uml2.ru/



https://baoman.wordpress.com/2010/01/07/my-riff-on-the-cynefin-framework/
https://baoman.wordpress.com/2010/01/07/my-riff-on-the-cynefin-framework/
http://conf.uml2.ru/
http://conf.uml2.ru/

