BkycHaa nogava B2B
NPOAYKTa

nun Kak NnogHATb aKTUBaLUIO C MOMOLLLbIO
onTuMmusaLumMm oH6opANHIra Nosib3oBaTeNen



PandaDoc

B2B SaaS npoaykrt ana ooKkyMmeHToo6opoTa
(sales) komaHA

160 yvenosek USA/Belarus

10000+ nnaTaAWMX KIMEHTOB
$20M uHBeCTULMIA



TaHa ABNoYnHCKasA
MeHepXxep No NpoayKTy

B NaHae genatlo...
® Onboarding

® Workflow

® Mobile

® Decision Making

PandaDoc
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Huskuin Retention (YaepxaHue)
Huskaa kouBepcua B Opportunity
Bbicokuun churn nocne 1 mecsaua onnarbl

Hu3kaa aktuBaumsa (Created Account -> Sent
document)



Haw ctapbin oHOOpAUHT

@ Secure | https//app.stg01.sealdocs.com/a

Welcome Betty!

PandaDoc makes your business more efficient with beautiful,
error-free, and interactive documents.

During this short tour you'll learn how to create, send, and eSign

a document in PandaDoc.

Click Next fo get Started!

PandaDoc




N Kak oH paboTtan?

18000
16000
14000
12000
10000

8000

89% 94%
6000 - i 81% 99%
4000
Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9

v25% signed up users

finish the Onboarding flow

PandaDoc



OHO6OpPAMHI He 3aMeHsAeT
nnoxoun UX

Click this to write

essage



Npopabotante
- [lycTble cocTOAHUA 3KpaHOB
- Mukpokonu / meccagXXuHr / oLLM6Ku



PandaDoc



15+ rnybuHHbIX JTBD UMHTEpBbLIO

« KTO Baluu KNNEHTbI?
o 3a4yemM OHM NpuxoaaT?
« [Mouyemy oTBaNMBaKOTCA?



Hawa gocka ¢ rmnoresamm

PandaDoc




ABTONOCHI/NIKA AOKYMEHTa nocne email
Bepudmnkauum

OTceuka signup’oB

Markuin Tpuan



LLlar 2. Banvaupyem
obpa3 nosib3oBaTena
yepes AaHHble

Cnpocute y nonib3oBartesisl cpasy Kak npuvLuen,
3a4em Thbl npuwen?



@ gquickbooks.

20f2

What would you like to do in QuickBooks?

This is just to get you started. You can always do more later.

[ .
S
\ JE
Send and track Organize your Manage your
invoices expenses inventory
@
=3
L
feadkyourbills Track your sales Pay your
tax employees

Pan

Track your retail
sales

Track hours

All set



RSN [ﬁ Secure | https://pandadoc-4.wistia.com/account/welcome?account_id=669887&account_source_video_goals=... ©x ﬁ'] 6 ® 7N vwm 0
[€] Ben Pieratt's answer... [1 Fount [l] Microjs: Fantastic Mi... @ Bonbuwas onnaii 61... 4 Thanks [ES] Photobook [l Wall Street Isn't Win... [ Squirt @ Dribbble - Stuart Fri..  » [E5) Other Bookmarks

a7, WI ST A What's your main goal with Wistia?
—4 I

Making my videos look good with a beautiful player —

Using video marketing tools to grow my business -
Controlling access to my videos —>
Using APIs to code video into my product -—>
Let the video
adventure begin!
Selling video services at my agency -

Tell us a bit about yourself, so we
can customize your account.
None of these

PandaDoc



Job level *

Director W

Job function *

Education v

What brought you to PandaDoc? *

v Proposals
Contracts
Quotes
Tool Consolidation
eSignatures
API|
Tracking / Analytics
Document Storage I
HR Docs
Partner / Reseller

PandaDoc



NMonpo6oBaTb NPOBECTU €ro no TomMy nyTu,
KOTOPbIN OH BblOpan

Oo6BecuTtb BCe aHATUTUKOMU



LLlar 3. CueHapun Ha ocHoBe
Jobs/cermeHTOB

Get started with PandaDoc

Test receiving Create & send Request a free Qa-

a PandaDoc a sample document PandaDoc demo



LLlar 3. CueHapun Ha ocHoBe
Jobs/cermeHTOB

Get started with PandaDoc

Import & sign Create & send Contact
your own document a sample document our support team

start from blank document

PandaDoc



Jtant

LLlar 3. CueHapun Ha ocHoBe
Jobs/cermeHTOB

+  Allaco LLC

LOGO
Start invoicing
See how much you're making =
Connect with an accountant
Customize your
invoices
Add the finishing touches
Invoices Expenses

$0.00 UNPAID  LAST 3465 DAYS

$0.00 PAID  LAST 30 DAYS ’\

PandaDoc

Limited time: Get 50% off Subscribe now

Hide
Send your first Set up payments
invoice
Last month ¥ Profit and Loss Last month ¥

$0

MNET INCOME FOR MAY

H 50 $0

Bank accounts
Bank account

Bank balance
In QuickBooks

Bank account
Bank balance
In QuickBooks

Connect accounts

Sales

$0

LAST MONTH

PRIVACY

30
30

$0
30

Last month ¥
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@ Secure https://www.pandadoc.com/seo-proposal-template/

< All templates / Marketing

SEO Proposal

Template

Prepared for: [Client.Company]
Prepared by: [Sender.Company]

PandaDoc

w O a® f7EO0H®

@ Edit & customize
this template

@ Add images, videos,
pricing tables, and more

@ Apply adocument theme
that fits your branding

@ send it out, track opens
and views

@ sign and getit signed
by your recipients

Get thistemplate @

Nothing on this site shall be considered
legal advice and no attorney-client
relationship is established.

(2]
What brings you here today? ?




u'tried

Hello, IT, have yoi
turning it off and ontagain?

PandaDoc
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o PandaDoc Document Many X # PandaDoc

# Secure https://app.pandadoc.com

Q Ben Pleratt's answer. Y Fount 3 Microjs: Fantastic Mi 4 Bonbwas omnadin Gu.. # Thanks B Photobook R Wall Street tsn't Win.. [) Squint Dribbble - Stuart Fri...

pd Dashboard - ! WEEK | MONTS MONTH m neox @

0O today

Expired

D Eion !
documeants

$0.00 0 Hi | ¢+ Firstname . feel free 1o ask me any
.

Completod

o

documents documents

$0.00 0 today $0.00 0 today

ng for payment

0

documents documents

$0.00 O today $0.00 0 today

PandaDoc
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YTO nonyunnochb B yugpax

(@ Over Time Comparison for Jun 1, 2017 to Sep 20, 2018 vs Feb 10, 2016 to May 31, 2017

®» 109.6%

+E COMPARED TO PREVIOUS

Average activation via 1st Sent doe for Jun 1, 2017 to Sep 20, 2018 was

® jun 1, 2017 to Sep 20, 2018
® Fob 10, 2016 to May 31, 2017

° .____-/
| e O e . .
"""'--..___.__...--l ™ ® .___,...--
A 3anyck oHbopawHra
ABTO-NOCLINKA LOKYMEHTA PR LR AMY
nocne sepubuKaLmn
Jun 2077 Jan 2018 Aug 2018

PandaDoc



YTO nonyunnochb B yugpax

® Over Time Comparison for Jul 1to Sep 20 vs Apr 10 to Jun 30

® 32.2%

WEEKLY MINIMUM WEEKLY MAXIMUM WEEKLY AVERAGE PREVIOUS WEEKLY AVERAGE COMPARED TO PREVIOUS

Average activation via 1st Sent doc for Jul 1to Sep 20 was

® jul 110 Sep 20
® Apr 10 to Jun 30

./.~ — s ‘—.\./.\.~'/.*.

PandaDoc



A MoXeT B3ATb UHCTPYMEHT..."

LB Inline Manual

A Appcues  gpendo
lUO"-(@ W userlane

*CNpocuTe MeHN B nepepbiBe



Brian Balfour on Retention
https://www.youtube.com/watch?v=ch7aps2h8zQ

https://www.useronboard.com/

https://www.intercom.com/books/onboarding

https://discover.mixpanel.com/rs/461-OYV-
624/images/2017-Mixpanel-Product-Benchmarks-
Report.pdf

https://www.reforge.com/blog/retention-engagement-
growth-silent-killer

PandaDoc


https://www.youtube.com/watch?v=ch7aps2h8zQ
https://www.useronboard.com/
https://discover.mixpanel.com/rs/461-OYV-624/images/2017-Mixpanel-Product-Benchmarks-Report.pdf
https://www.reforge.com/blog/retention-engagement-growth-silent-killer

Bonpocbi?

tanya@pandadoc.com
fb.com/t.avlochinskaya
linkedin.com/in/tanyaavlochinskaya/

@trinya B Telegram

pandadoc.com



http://pandadoc.com
mailto:tanya@pandadoc.com

