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o Kakune ecTb NnoaBoaHble kamMHW O DevOps-TpaHcdhopmaumn?
e Y10 Takoe DevOps?

e Y10 nenatb?

N36aBnaem 6busHec ot UT-3aBucmmocTu,
a NHXXEeHepoB OT rofioBHOU 605n
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CtpaTterus
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CtpaTterun

* Kak KOMMaHMM HanTW CBOErO NoJib30BaTENSA”

e Kak oborallarb NosIb30BaTESIbCKNA OMbIT?
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a NHXXEeHepoB OT rofioBHOU 605n
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Ime-to-marke

CTpaTernyeckuin anexkc

e [ lporpamMmmHoe
% obecrnedyeHne

PbIHOK
IHXxeHepb!
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Cno)>xHocTtu

e HeT pokyca, criefoBaresibHO HET CBOOOOHBIX PECYPCOB

e J1lerko nckasuTtb t0Oble TEPMUHbBI U NMOHATUS, HE OYEBUOHA MOJ1b3a
DevOps

e 3acunme Kapro-kyJsibta n 3JioyrnotpebrieHne He3HaHNEM

o OTCYyTCTBME MOTVBALN K UBMEHEHUAM Y COTPYOHMKOB (3a4em?)
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KoOMneTeHUMU cneunasiucToB



o0 DevOps

AHannTuka Pas3paboTka TecTnpoBaHue JKcnyartauma
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Pa3paboTka Cb6op TpeboBaHN

TecTupoBaHue JKcnnyartaumA
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[ IDAKTUKW

e [/IHDpaCTPyKTypa Kak KoL,

e HenpepbiBHA4a MNocTaBKa
e ObpaTHasa cBsA3b
e OBMEH 3HaHMAMIN

e [IHpPaCTpyKTypHasa niarmopma
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Cno)>xHocTtu

e ECNN NPAKTUKN B KOMMAHUW HET, TO KakK HaM MOHATb, KaK €€
NOCTaBUTb

e HeT BOBNEYEHHOCTU Moaen (Kak BOBIEYbCS B TO, YTO HE MOHMMAaELLb)

e MoTrBauusa 4yepes yrnpoLLEHME NpoLiecca He pPaboTaeT (Ha cCaMoM
[es1e NPOLIECC YCIIOXKHAETCS )

e [pebyeT OT YesmoBeKa CJIOXKHOW NMOCTAHOBKW AOMNOSIHUTEbHbBIX
KOMMNETEHUMN (KPYro30p, MOHMaHMe B3HEC-MPOLECCOB,
KOOPpONHALMA, OPUNEHTUPOBAHME B CJIOXKHOW CUCTEME)
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TpaHcpopmaumA



"Konoaubl™

e CNEOCTBUE KOPMNOPATUBHOW CUCTEMbI YpPaBIEHNS
* He MNO3BOJFET OeflaTh O4YeBUOHbIE  BELUM
* CPEOCTBO KOPMopaTBHOM BOPLOLI U NOSNTUKN

e OTJINYHO MUMUKPUPYET noA, tobble HaunHaHuA 1 KP
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TUnuuHbIe “kKonoaubl’

Dev Back Dev Front Test DBA Ops Network
N N N N N N
N N N N N N
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Cno)>xHocTtu

e Bes n3meHeHna crucTembl ynpasieHna npobdbnema He UMEET PeLLEHNS

e TpebyeT N3MEeHEHMS NPUHUMNOB MbILLIEHUA MEHEIDKEPOB, OT JINYHOW
BbIrObl K KOMaHOHOW BbIrode (6e3 onbiTa Takux cUTyaummn JOBOJIbHO
CJTOXKHO)

e TpebyeT co30aHnsa HOBOIO A3blKa M CUCTEMbI OPUEHTALMN, B KOTOPOW
MOXXHO FOBOPWTL O 3HaHWSX B Pa3HbIX KOJI04LAaX
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JTIOOKHOCTMH

e VIHCcTpyMeHTbl DevOps nioxo BNCbIBAKOTCA B KOPMOPATVBHbLIV
naHawaT

 DevOps TpedyeT ynpaBsisaTb XKL, KOMNOHEHTOB CaMOCTOATESIbHO, B
KOpnopaTBHOM NnaHawaPTe MHOTO KOMMNOHEHTOB, KOTOPbIE
yvnpasnaoTca 13 BHe (Oracle, IBM, etc)
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KynbTypa



[ IPUBbIYKW

e be3pasnnyme K coceny

* "IHnumaTmBa Hakasyema'

e Bce, UTO MOXXET NOHU3UTL NokasaTes i — 3J10 (JT'ob0e N3MEHEHNE
NPVIBOOUT K MOHVXXEHWIO MOKa3aTeNen)

o [IMPEKTUBHOE ynpaBieHne (‘A 3Hato, Kak OesiaTth' ), KAk CO CTOPOHbI
ODYKOBOLCTBA, TaK W MOXXeaHMe CO CTOPOHbI paboTHMKA

N36aBnaem 6busHec ot UT-3aBucmmocTu,
a NHXXEeHepoB OT rofioBHOU 605n

B mS=CR



»S=CR

------
‘‘‘‘‘‘‘‘
-----
------

YTO penartb?



Hocopor B (puTHece




4TO AenarTb

e KTO MOIb30BATESb HALLEro LUdpoBOro npoaykra”
o Kakue 3HaHUA N 13 KakKUX KOI0ALEB HaM NPUrOOATCA”?
e Kak HaM Hay4YnTbCHA rOBOPUTH 0D 3TUX 3HAHUSAX Ha YPOBHE KOMaH4?

e Kak HaM Hay4UTCHA SKCNEPVIMEHTUNPOBATL 1 HE DOATLCA PA3BA/INTH
KOMMaHNO?
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Bonpochbi?

hitp://express42.com

+/ 495 088 42 34
https://telegram.me/atitov

alex@express42.com
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