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Pa3pewinTte npeactaBUTHLCA

B Program Manager

B Project Manager
B MBA
B CSM

[TumeHoB Anekcewu
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O yem noroBopuUmM?

MeToabl
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O uensax

YckopuTb BbIMYCK NPOAYKTa

Just for fun \\
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[MbKo pearnpoBaTb Ha UBMEHEHUS
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O cpepnctBax

Omxan $ Ha Agile

Cpeacrse
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A Tenepb K NpPakTuke

B Llenb — cnactu

B Cpencrea — HeT

B MeTtoabl — HET NpaBa Ha OLINGKY
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[lpoeKkT ocTaHOBUIICA
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[lpoueccHada 4YyacTb

Kak cTpounu npoLecc pa3paboTku
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UTOo cKa3an aaabka Kotrep?

BHyLLEHMEe NMogsam OLLYLLIEHNSA NePEMEH
CosfgaHne komaHabl pedbopmMaTopoB

BuaeHne nepcnektmB u onpegeneHne ctpaTteru
[Mponaranga HOBOW KOHLeNUMn OyayLiero

Co3gaHune ycnoBui Ans LWMPOKOro y4acTuS
CTPYAHWKOB B Npeobpa3oBaHMsX

I'Ionyqume CKOPbIX pe3yJibTaToB

3akpensieHne JOCTUrHYTbIX Pe3ynbTaToB U
yrnyoreHne nepemen

B YckopeHue nameHeHUn B KoprnopaTtmMeBHOU
KynbType
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LLlar 1: Mo KoTTepy

HeobxoonmocCTb
nepemMen
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Umen cmenoctb cobpaTtb NieBKU B

CNUVHY
[ NobanbHasa peTpocnekTuaa

CobpaTtb [lpoaHann3npoBaTthb



ags)e | Mockea

days | 2013

LLlar 2: KomaHpa pechopmaTopoB

Tl HE MOXellUb
Hay4YnUTb OpYyrux, Tomy
4YTO HEe yYMeellb cam
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KomnnumeHTapHasa KomaHpa
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B PM B Architect @ Lead g Lead
Analyst QA
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[lepBasa Scrum KomaHAaa

I8 RN
Scrum Team
B

Scrum Master

Product Owner
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Y10 Bowno B Backlog?

B Pes3ynbTarthl
PEeTPOCNEKTUBBI

B CobcTBeHHOE BuaeHue
npobnem

B BunaeHne npobrnem ot
CTO
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PaboTa BHyTpW®

B «3aneaTtb B ronoBy coceay»

B YcTpaHuUTb BHYTPEHHUE
NPOTUBOPEUMNS

B OnpoboBaTb NpakTuKN,
4yTOOBLI NpenoadaTb X APYrum
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[lepBbIN NO3YHIr U TaKTUKA
Just In Time & Just

B BuiBecTn paboTy 13 cocTosiHUSA cTynopa
B OGecneunTb NocTynaTenbHOE NpoaBuXkeHne

B BuipaboTaTtb cTpaTerntio passmntus Npoaykra
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PaboTa ¢ npoekTHOU KOoMaHAa oM

B [lpeobpa3oBaTb PYHKLUNOHANbHbIE KOMaHObI B
KpOoCC-pYHKLUMOHArbHbIE

B CrtapToBaTb paboTbl B HOBOM COCTaBe
B CdhopmnpoBaTth «MPOaYyKTOBbIN DEKor»

B YcTpaHATb rurmneHnyeckmne paktopsl (No
epubepry)
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LLiar 3 n 4: lNepcnekTuBbI U
nponaraHAaa

KaXxabl OOJSIKEH BUAETb
bonblue, Yem crneayroLwnin
Liar

KaXxabl OOSKeH NOHMMaTb,
3a4YeM 3TO aenaeTcs



ags)e | Mockea

days | 2013

CBeT B KOHLe TOHHens

Busyanunsauusa, susyanmsaumsa u ewle pas
BU3yanusauus...

OREE o
C]

B CteHa nnaya
B Pabouyne oocku
B Roadmap
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LLar 5: LUnpokoe yyactue

Henb34 NPOCTO TaK B3ATb
N MOMPOCUTb BOBNEYbLCA. ..
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OOBLACHATbL U BOBNeKaTb

B Coenavte OTKPbITYHO NOSIUTUKY
yrpaBneH4YeCcKux peLueHnn

B OObsacHAUTe nogam nodemy, Ans Yero v K
yemMy OOJTKHbI MPUBOAUTL BalLKX peLleHnsd

B [lpocute pmnabek

B [lepecmaTpuBanTe Balun peLleHnsd
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[lpouecc nowien...
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LLlar 6,7,8: Pe3ynbTaTt cen4yac v Ha
nepcneKkTuBy

HoBbIV NO3YHI U HOBa4A
TaKTUKa
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CmeHa napagurmbil

Just In Time & Just
Er@ugh

Inspect & Adapt

b bR
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Pe3ynbTaTthbl

YTO0
aanbLie?
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Yto panbwe?

[pabrnin cnomaHbl, ga 34paBCTBYIOT
HOBbIE rpabnu
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[lpakT4yeckan yacTb

[10 yero gogymanmcb, YTO UCMNOSIb30BanmM He Tak
KaK MoJ10XKEHO

o
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Pe3ome no npoueccy

B Tavmwuntbl — y6paHo

B Pabo4ne nHCTpymMeHThbl NnepeBeaeHbl B
oddonantH
B Jlokyc KOHTpONA CMEeCTUNcAa BHYTPb KOMaHA

B PernameHTbl 3aMeHEHbI MoLLaroBbIMy
NMHCTPYKLUNAMU

B Muorve npouechl ynpoLLleHbl



ags)e | Mockea

days | 2013

A 4YTO C nogaepXXKoun?

B [lepBbi Nnoxon BapmnaHT — Timeshare
B BTopoun BapuaHT, nonyywe — Katopra

B Tpetun BapuaHT, nydwnm — OtoenbHagqa
KomaHaa
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asonouusa DoD

N3V

Bce [10BOSIbHbIN
aetannsmpoBaTb PO
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HeoObiuHbIN Backlog

Korga Story B3aMocBA3aHb
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Backlog ons komaHgbl
— 3TO cpes
Pa30noOKMPOBAHHbIX
Story
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Pe3ynbTaTbl CIPUHTA

3aperncTpupoBaHHbIe
nedoekTbl, TECT-KENCHI U aBTO-
TECTb

/ W dopManM3oBaHHbIe
“ TpeboBaHus

i
%‘. cxoaHbin Ko npoLueLnii
T— II PEBbIO

[TpoayKT
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Muoronukmnm Product Owner

Scrum Coach Code Review
Arch. Review
Configuration Review

Test-Case Review
RQ Review Autotest Review
Concept Review Defect Review
Product Review
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Pe3ynbTaTthbl

i) (S

CWUNbHO CHMXEHO JTroan noHmalroT BoBrieyeHne B
COrnpoTuBIieHne YyTO N ONnK Yero pe3ynbTaThl.
paboyen cpene oenaeTcs N BUOAT MoTuBaums

NnepcnekTnBy OOCTUXKEHUA
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FIN

Y Bac eCTb BONpOChI Ha
MOW OTBETbI?

"lumeHoB Anekceu

pimenaus@gmail.com

"7 @pimenaus
pimenaus http://pimenaus.ru
http://multiskill.ru



