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Hard Rock Design

CopeBHOBaTe/IbHbIN NTEPALNOHHbIN AN3aUnH
busHec + [in3anH = J1i060Bb LY s

Max Tkachuk October, 7 2011
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[IpoLuecc



Waterfall




KoHcepBaropusa, acnupaHTypa, MOLLEHHU4eCTBO, ajpepa, cya, Cuoupb.
KoHcepBaropus, YacTHbIe YPOKM, ellie OAHW YaCTHbIE YPOKHM, 3yOHbIe NpoTe3bl, 30M10T0, Medenb, cya, C(uoupb.

KoHcepBaropus, KOHLepTMEUCTEPCTBO, TOProBbIM TEXHUKYM, 3aB. NPOM3BOACTBOM, MKPa, Kpadbl, BanioTa, 30410710, cya, CHoupb.

Mo)keT, YTO-TO B KOHCepBaTOpPUU NOANPABUTD?

© Muxaun YXBaHeLKun



Waterfall

Eric Reiss ;) 09:21
New awesome fantastic project discussion >
Guys, we're 2 far gone on this crap so i quit and recommend every1

stop pullin shit in and out and start working on core functionality asap ...
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Guys, we're 2 far gone on this crap so i quit and recommend every1
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KoMaHpa

W Mapkerudr (Jliogu peHer)

Yyer Ou3Hec uenen, onpeaeneHne npoonemMbl

g [Aun3auH

o NoTpeOGHOCTU NONb3OBaTENEH, NPOEKTUPOBAHMKE, YAOOCTBO

,-O [leBenonMeHT

Peanusauus, orpaHnyeHus

PekoMeHpayeMoOe KonnuyectBo: 3 * 3 =9 yenoBek



HabniopaeM

BuixoauM u3 ohuca

MieM «Hallero YenoBeKa», ycrpamBaeMcs noyaodHee

linMoHuM 3a nIoAbMU U 3aNUCbIBaEM

Tunbl yCTPOUCTB, BpeMA padoTbli, 0COOEHHOCTH, etc

[ipoBoaAMM NONE3HO BpeMA

CMOTpUM pelieHus KOHKYPEeHTOB, HaOuBaeM 0a3y 3HaHUM

NMbem Kodpe n nepeBapuBaem

00ayMbiBaeM NepCcoHbl, NPUKUAbIBAEM CLiIeHapUM NoBeAeHUs






Bepcuun

Co3paHue cnucKa BepCcuit

FeHepauua naen, UCKNIOUYNUTL KPUTUKY

Pa3BuTHE KQXKA0M BEepCUM B KOHLIENT

MbiTaeMca BbDKATbh U3 KAQXXA0N naeu MaKCUMYM

Kputuka sepcumn

NposepseM cnabble MecTa, XXU3HEeCNnoCcooHOCTb




Bep(uu B KQXXA0U KOMaHAe

&

e Cnuckamu - go 10 Ha aTane reHepaLun

»

p. NMPOTOTUINA TOTOBLIX K TECTUPOBAHUIO
20% nepexpbiTue PYHKLHUOHANLHOCTH

npoxoabl Mo OCHOBHLIM CLI€HapUfM



TecTupyeM

OTnpasnseM aenerarta us KaXaou KoMaHabl. Tectupyem 06e Bepcum

Ha Bbixopae nony4vyaeM pesynbtarbl B BUAEC NPUOPUTETHOIO CNMUCKA




CuHTE3 BepCUM

CBoauM pe3ynbTaThbl TECTOB

NMpnoputeTHbLIN CNUCOK (PYHKUMOHANA
CBeaeHMe pe3yNnbTaTos NepeKkpbITUiA

EcTb BpeMa: AMHAMUYeCKMH NPOTOTUN, peanbHana LA
Hert BpeMeHH: OYMaXKHbIA NPOTOTUN , CBOMMHU CUNAMM

2 KOMaHAbI

2 npoTtoTMna
TecTupoBaHue ©
®uHanbLHLIN KOHLeNT



Design + Business = Love

Design evolution stages
Practice what you preach
Bring it to business



Design evolution stages:

- color/form

- added value

- indicator/driver

- progressive philosophy



Practice what you preach:

- boost color/form procession (frameworks, color libraries)

- set high-level add-value patterns

- have early prototypes based on color/form & add-value presets
- improve overall process, evangelize, believe, love



Bringing design to business:

- make business people stop being afraid of design

- show your success story, better from competitor

- make a spreadsheet, yes yes same like marketing/ad guys make

- it will make money, make up numbers, marketing guys do the same
- common statistics show that design can boost conversion up to 100%
- 0 do this! learn from your mistakes, next job will bring you glory



What'’s next ?

- improved Android GUI will split in two: 10S / MS competition

- reinventing magazine applications from scratch, noone has it now
- browser is your new home, but not tomorrow
- social is a feature now, use it as a layer
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Thank you! Questions? Coffee?

Max Tkachuk @ Trendkill designers

webtul@gmail.com
@pazO0r




Steve Jobs
1955-2011




