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Improve cross-team knowledge sharing  

& Collaboration  

to SEEK and promote improvements   

TRUST 
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AUDIT DEEP Dive 
80% Compliance 

20% Improvements 
80% Improvements 

20%  Compliance 
≠ 

Deep Dive 
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Areas EXPERTS 

SCENARIO 

Deep  
Dive 



AREAS 
DeepDive 



Agile 

Project 
Management 

DevOps 

Nonfunctional 

Testing 

 
Test 

Automation 
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Agile 

Project 
Management 

To be conTinued…  
DevOps 

Nonfunctional 

Testing 

 
Test 

Automation 
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1) Request  from  team 
2) Project  team  involvement  
3) Expert  involvement  in  team  activities 
4) Scenario  &  Agenda  for  each  Area 

DEEP Dive 

Deep Dive. Scenario 
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Agile Scenario (default) 
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DevOps  
• Culture & Sharing 

• Automation & 
Architecture 

• Monitoring & 
Measurement 

• Testing 

Deep Dive. Materials 
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Deep Dive. Materials 

Test 
Automation 

Maturity 
Model 
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1) “Project” State Of The Art 
2) Pain Points 
3) Possible Optimizations  

Phase 1, Phase 2, Phase 3… 
Reasons 
Criticality 

4) Estimations for Implementation 
5) Summary and next steps 

Deep Dive. Results 
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What’s the price? Agile 
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What’s the price? Non-functional Testing 



Deep Dive …   
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… is noT Another Project Audit 
… is noT another Report 
… is NOT A punishment or judgment or sanctions  

… is an Instrument of TRUST and Sharing   

… is noT mandatory 





QUESTIONS? 
DeepDive 



Kseniia Antonova / Ксения Антонова  
T-Systems RUS / Т-Системс РУС 

Ksenia.Antonova@t-systems.com  
Xenia.Roka@gmail.com  

 

 

 

Deep Dive …   

SECR 2017: От Knowledge Acquisition к Knowledge Management 
http://2017.secrus.org/program/submitted-presentations/from-knowledge-acquisition-to-knowledge-management  
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