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CUsSTIS®
[TnaH goknaga

" TpyoHocTu KpynHbIX T-npoekToB

" MeTtoabl ynpaBrneHus TpeboBaHUSaMU
N NPOEKTUPOBAHNS

" [lpmeHeHne Ha nNpaKkTuke

" 3aknrodyeHune



CUSTIS’
PYOHOCTU KpPYMHbIX NT-NpoeKkToB

N3meHeHne busHec-npoLLeccoB
N HOpMaTUBHON Ba3bl

bonbLioe KoNM4ecTBO 3aUHTEPECOBAHHbIX
CTOPOH

bonbLluoe KonmyecTBO nosib3oBarteneu
N posien B CUCTEME

TepputopunanbHasa pacnpeneneHHoCTb
NT-cuctemsbl



CUsTIS®
[TnaH

" TpyoHocTu KpynHbIX T-npoekToB

" MeTtoabl ynpaBrneHus TpedboBaHNUsaAMU
N NPOEKTUPOBAHNS

" [lpmeHeHne Ha nNpaKkTuke

" 3aknrodyeHune



®

CUSTIS

MeToab!l ynpaBneHus
TpedoBaHUAMMN U MPOEKTUPOBAHUSA

" DDD (npeaMeTHO-OpUEHTUPOBAHHOE MPOEKTUPOBAHNE)
" OnucaHne bUsHec-nNpoLeccoB
" NTepaTUBHOCTb U NpUnoputTU3aLmna TpedoBaHnn

® MakcunmanbHag rmbKoCTb CUCTEMBbI 3a CYET
MeXaHNU3MOB HaCTPOMNKMK



®

CUSTIS

DDD (npeaomMeTHO-OpUeHTUpoOBaHHOE
NPOEKTNPOBaHNE)

BoipabaTbiBaeM eaAnHbIN A3bIK (Ubiquitous language):

" NOCTPOEHHbLIN HAa OCHOBE TEPMUHOB NpegMeTHOU
obnacTtuy;

" noHaTHbIN UT-cneymanuctam mn akcneptam bumusHeca;

" ynoOHbIn ans onucanna moaenu NT-cuctemol
N ee MecTta B bM3Hec-npoLeccax.



CUsSTIS®
Tpwn npoekunn eguHon moaenu

UHdopmaumoHHan
Moaenb YyeTHas moaenb

(y4eTHble nokasartenu)

(CTPyKTypa JOKYMEHTOB)

Moaenb
AOKyMeHToobopoTa

(noBeaeHne JOKYMEHTOB)



CUSTIS’
CocTaBnawwme eguHou moaenu

" [lnarpammbl Krnaccos — nMHopmMaLnoHHas Moaerb
" [mnarpammbl yyeta — ydeTHaa Mogerb

" [unarpamMmmbl COCTOAHUN — MOAENb JOKYMEHTOObopoTa




CUSTIS

IpenmyLectsa DDD

" Bepudumkaumnss noctaHOBOK busHec-cneumnannctamm

" [locTkeHne eanHoro NnoHMMaHusa TpeboBaHuin
K cucteme

" CoBmecTHOEe obcyXaeHue cmctemMol OU3HeC-
n "T-cneumanmctamm

" dopmupoBaHue y busHec-crneynanmncToB
npeacTaBreHnst 0 BO3MOXKHOCTSIX CUCTEMB
N CNOXHOCTU pa3nuyHbIX AopaboTok

" OddekTnBHOE 0OLLIEHME NpeacTaBUTeENnen busHeca
n T Ha aTane conpoBOXAEHUA CUCTEMDbI



CUSTIS

peboBaHus1, HaknagbiBaemble DDD
Ha rnpoLecc pa3paboTku

" [nybokoe oTpaxeHue cneymndunkm npegmeTHON
obrnacTtn B eAUHOM Si3blKe

" HeobxogmmocTb norpyxXeHusa pa3padboTynkos
B cneunduky npeamMmeTHom obnactu

10



CUsTIS’
OnncaHne bUsHec-npoLeccoB

" CBg3biBaHue ounsHeca n AT

" HarnagHoCTb 1 MOHMMaHUEe Bcex obnacTten,
KOTOpPble 3aTparnBatoT USMEHEHMUS

" BbicTpoe BOBre4YeHe HOBLIX N0OEN B NPOEKT
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CUSTIS

MTepaTUBHOCTbL N NpUOpUTU3aLNA
TpeboBaHU

" Bonbluasa BOBNEYEHHOCTb 3aKas4ymka
B npouecc pa3paboTku

" lNocTosiHHasa npmopuTn3auns TpebosaHum

" TecTnpoBaHune B TEYEHUE BCErO NpoLecca
pa3paboTku

" «YacTtble noctaBkny» (Frequent Delivery)
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CUSTIS

MakcumanbHasa rmoKoCcTb CUCTEMDbI
3a CYET MeEXaHU3MOB HAaCTPOUKHU

" HacTpounka atpndyTHOro cocrasa

" HacTtpouka y4yeta

" HacTtpouka cbopmaTta obmeHa
C BHELLHUMU CUCTEMAMMU

" Hactpouka ot4yeToB
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CUsTIS®
[TnaH

" TpygHocTu KpynHbIX T-npoekToB

" MeTtoabl ynpaBrneHus TpedboBaHNUsaAMU
N NPOEKTUPOBAHNS

" [NpumeHeHMe Ha NpaKkTuke

" 3aknrodyeHune
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CUSTIS’
[TpoekTnposaHue CI'YuK PB n PAO
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CUSTIS

CornacoBaHne b1U3Hec-npoLLeccoB
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OpraHmzauma

IpumeHaem DDD

|
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B HOPMUPOEaHME B B
ONEepaTMBHOM OTYETHOCTH

BMALL/PHUALL

KoHTpoeL 1
BepUdMHaLMA
oTyeTos BUALL/PHALL

CUSTIS

KoHTpone 1
BEpUdMHaLMA
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2
K nposepre
OTBETCTBEHHLIM
T
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K npopepre
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CUSTIS

HarnagHocTb Moaenen yyeta
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CUSTIS’
byxrantepckun y4yeT B UHBEHTapM3aLun

" AHanus TekyLlero npouecca MHBeHTapusauum
N BbiiBIeHNEe «ChabdblX MEecT»

" [MpuMeHeHne MEeTOOMKN UHBEHTapu3aLmu,
NMOCTPOEHHOW HA OCHOBAHWW METOAOB CKMaACcKoro yyeta
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CornacoBaHue TpeboBaHui

(MoaenbHbIM NPpUMeEp)

CUSTIS
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CUsTIS®
[TnaH

" TpygHocTu KpynHbIX T-npoekToB

" MeTtoabl ynpaBrneHus TpeboBaHUSaMU
N NPOEKTUPOBAHNS

" [NpumeHeHMe Ha NpaKkTuke

" 3aknrodyeHune
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CUSTIS’
DDD — npaBunbHbIV NyTh! [Noyemy?

EaonHbin A3bIK + EaHas moaens:

" 3(pPeKkTUBHOE pasBUTUE CINOXHbLIX CUCTEM

" B3aMMOMOHUMaHWEe Mexay BCeMU y4acTHMUKaMM
npoekTa

" NTepaTMBHOE NPoeKTUpoBaHMe 1 paspaboTka

" BO3MOXHOCTb NPUMEHEHUS Pa3NNYHbIX CPEACTB
MOJENVUPOBaHUS
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Cnacunoo!
Bonpochi?

BaneHTtuHa JlomaeBa
viomaeva@custis.ru
lomaeva.moikrug.ru

CUSTIS
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mailto:vlomaeva@custis.ru
http://lomaeva.moikrug.ru/

CUsTIS®
CcbINKM NoO Teme

SECR-2011 — DDD — ahdeKkTUBHbIN cnocob paboThbl
B YCITOBUSAX CUCTEMHOW CITIOXXHOCTU

ADD-2011 — HeobbekTHbIe mogenu npeamMmeTHon obnacTu

SoftwarePeople—2011 — Tpu TOYKM OMOPLI B apXUTEKTYPE
KOpNOpaTUBHbLIX CUCTEM

SoftwarePeople—2012 — DDD: peanusyem npoekT
«BaBunoHckaa balHa»

KypHan «byxrantep un komnbtoTep», Ne5—2011 —
«dnarpammbl ydeTa: MOCT Mexay byxrantepom
N pa3paboTYMKOM»
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http://lib.custis.ru/DDD_-_%D1%8D%D1%84%D1%84%D0%B5%D0%BA%D1%82%D0%B8%D0%B2%D0%BD%D1%8B%D0%B9_%D1%81%D0%BF%D0%BE%D1%81%D0%BE%D0%B1_%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B_%D0%B2_%D1%83%D1%81%D0%BB%D0%BE%D0%B2%D0%B8%D1%8F%D1%85_%D1%81%D0%B8%D1%81%D1%82%D0%B5%D0%BC%D0%BD%D0%BE%D0%B9_%D1%81%D0%BB%D0%BE%D0%B6%D0%BD%D0%BE%D1%81%D1%82%D0%B8_(%D0%9C%D0%B0%D0%BA%D1%81%D0%B8%D0%BC_%D0%A6%D0%B5%D0%BF%D0%BA%D0%BE%D0%B2_%D0%BD%D0%B0_SECR-2011)
http://lib.custis.ru/DDD_-_%D1%8D%D1%84%D1%84%D0%B5%D0%BA%D1%82%D0%B8%D0%B2%D0%BD%D1%8B%D0%B9_%D1%81%D0%BF%D0%BE%D1%81%D0%BE%D0%B1_%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B_%D0%B2_%D1%83%D1%81%D0%BB%D0%BE%D0%B2%D0%B8%D1%8F%D1%85_%D1%81%D0%B8%D1%81%D1%82%D0%B5%D0%BC%D0%BD%D0%BE%D0%B9_%D1%81%D0%BB%D0%BE%D0%B6%D0%BD%D0%BE%D1%81%D1%82%D0%B8_(%D0%9C%D0%B0%D0%BA%D1%81%D0%B8%D0%BC_%D0%A6%D0%B5%D0%BF%D0%BA%D0%BE%D0%B2_%D0%BD%D0%B0_SECR-2011)
http://lib.custis.ru/DDD_-_%D1%8D%D1%84%D1%84%D0%B5%D0%BA%D1%82%D0%B8%D0%B2%D0%BD%D1%8B%D0%B9_%D1%81%D0%BF%D0%BE%D1%81%D0%BE%D0%B1_%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B_%D0%B2_%D1%83%D1%81%D0%BB%D0%BE%D0%B2%D0%B8%D1%8F%D1%85_%D1%81%D0%B8%D1%81%D1%82%D0%B5%D0%BC%D0%BD%D0%BE%D0%B9_%D1%81%D0%BB%D0%BE%D0%B6%D0%BD%D0%BE%D1%81%D1%82%D0%B8_(%D0%9C%D0%B0%D0%BA%D1%81%D0%B8%D0%BC_%D0%A6%D0%B5%D0%BF%D0%BA%D0%BE%D0%B2_%D0%BD%D0%B0_SECR-2011)
http://lib.custis.ru/DDD_-_%D1%8D%D1%84%D1%84%D0%B5%D0%BA%D1%82%D0%B8%D0%B2%D0%BD%D1%8B%D0%B9_%D1%81%D0%BF%D0%BE%D1%81%D0%BE%D0%B1_%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B_%D0%B2_%D1%83%D1%81%D0%BB%D0%BE%D0%B2%D0%B8%D1%8F%D1%85_%D1%81%D0%B8%D1%81%D1%82%D0%B5%D0%BC%D0%BD%D0%BE%D0%B9_%D1%81%D0%BB%D0%BE%D0%B6%D0%BD%D0%BE%D1%81%D1%82%D0%B8_(%D0%9C%D0%B0%D0%BA%D1%81%D0%B8%D0%BC_%D0%A6%D0%B5%D0%BF%D0%BA%D0%BE%D0%B2_%D0%BD%D0%B0_SECR-2011)
http://lib.custis.ru/DDD_-_%D1%8D%D1%84%D1%84%D0%B5%D0%BA%D1%82%D0%B8%D0%B2%D0%BD%D1%8B%D0%B9_%D1%81%D0%BF%D0%BE%D1%81%D0%BE%D0%B1_%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B_%D0%B2_%D1%83%D1%81%D0%BB%D0%BE%D0%B2%D0%B8%D1%8F%D1%85_%D1%81%D0%B8%D1%81%D1%82%D0%B5%D0%BC%D0%BD%D0%BE%D0%B9_%D1%81%D0%BB%D0%BE%D0%B6%D0%BD%D0%BE%D1%81%D1%82%D0%B8_(%D0%9C%D0%B0%D0%BA%D1%81%D0%B8%D0%BC_%D0%A6%D0%B5%D0%BF%D0%BA%D0%BE%D0%B2_%D0%BD%D0%B0_SECR-2011)
http://lib.custis.ru/DDD_-_%D1%8D%D1%84%D1%84%D0%B5%D0%BA%D1%82%D0%B8%D0%B2%D0%BD%D1%8B%D0%B9_%D1%81%D0%BF%D0%BE%D1%81%D0%BE%D0%B1_%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B_%D0%B2_%D1%83%D1%81%D0%BB%D0%BE%D0%B2%D0%B8%D1%8F%D1%85_%D1%81%D0%B8%D1%81%D1%82%D0%B5%D0%BC%D0%BD%D0%BE%D0%B9_%D1%81%D0%BB%D0%BE%D0%B6%D0%BD%D0%BE%D1%81%D1%82%D0%B8_(%D0%9C%D0%B0%D0%BA%D1%81%D0%B8%D0%BC_%D0%A6%D0%B5%D0%BF%D0%BA%D0%BE%D0%B2_%D0%BD%D0%B0_SECR-2011)
http://lib.custis.ru/DDD_-_%D1%8D%D1%84%D1%84%D0%B5%D0%BA%D1%82%D0%B8%D0%B2%D0%BD%D1%8B%D0%B9_%D1%81%D0%BF%D0%BE%D1%81%D0%BE%D0%B1_%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B_%D0%B2_%D1%83%D1%81%D0%BB%D0%BE%D0%B2%D0%B8%D1%8F%D1%85_%D1%81%D0%B8%D1%81%D1%82%D0%B5%D0%BC%D0%BD%D0%BE%D0%B9_%D1%81%D0%BB%D0%BE%D0%B6%D0%BD%D0%BE%D1%81%D1%82%D0%B8_(%D0%9C%D0%B0%D0%BA%D1%81%D0%B8%D0%BC_%D0%A6%D0%B5%D0%BF%D0%BA%D0%BE%D0%B2_%D0%BD%D0%B0_SECR-2011)
http://lib.custis.ru/DDD_-_%D1%8D%D1%84%D1%84%D0%B5%D0%BA%D1%82%D0%B8%D0%B2%D0%BD%D1%8B%D0%B9_%D1%81%D0%BF%D0%BE%D1%81%D0%BE%D0%B1_%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B_%D0%B2_%D1%83%D1%81%D0%BB%D0%BE%D0%B2%D0%B8%D1%8F%D1%85_%D1%81%D0%B8%D1%81%D1%82%D0%B5%D0%BC%D0%BD%D0%BE%D0%B9_%D1%81%D0%BB%D0%BE%D0%B6%D0%BD%D0%BE%D1%81%D1%82%D0%B8_(%D0%9C%D0%B0%D0%BA%D1%81%D0%B8%D0%BC_%D0%A6%D0%B5%D0%BF%D0%BA%D0%BE%D0%B2_%D0%BD%D0%B0_SECR-2011)
http://lib.custis.ru/%D0%9D%D0%B5%D0%BE%D0%B1%D1%8A%D0%B5%D0%BA%D1%82%D0%BD%D1%8B%D0%B5_%D0%BC%D0%BE%D0%B4%D0%B5%D0%BB%D0%B8_%D0%BF%D1%80%D0%B5%D0%B4%D0%BC%D0%B5%D1%82%D0%BD%D0%BE%D0%B9_%D0%BE%D0%B1%D0%BB%D0%B0%D1%81%D1%82%D0%B8._%D0%9E%D0%BF%D1%8B%D1%82_CUSTIS_(%D0%9C%D0%B0%D0%BA%D1%81%D0%B8%D0%BC_%D0%A6%D0%B5%D0%BF%D0%BA%D0%BE%D0%B2,_ADD-2011)
http://lib.custis.ru/%D0%A2%D1%80%D0%B8_%D1%82%D0%BE%D1%87%D0%BA%D0%B8_%D0%BE%D0%BF%D0%BE%D1%80%D1%8B_%D0%B2_%D0%B0%D1%80%D1%85%D0%B8%D1%82%D0%B5%D0%BA%D1%82%D1%83%D1%80%D0%B5_%D0%BA%D0%BE%D1%80%D0%BF%D0%BE%D1%80%D0%B0%D1%82%D0%B8%D0%B2%D0%BD%D1%8B%D1%85_%D1%81%D0%B8%D1%81%D1%82%D0%B5%D0%BC_(%D0%9C%D0%B0%D0%BA%D1%81%D0%B8%D0%BC_%D0%A6%D0%B5%D0%BF%D0%BA%D0%BE%D0%B2,_Software_People-2011)
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