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To, uTO HEe1b35s1 U3BMEPUTh,
CJIOYKHO YJIYYIIUTh

1. Mepsem cyacTbe
nosibsoBartenien

2. KauecTtBeHHO M
KOJInYecTBeHHO MepsieM
utepauum n penunsbl

3. MepsaemM cyacTbe KOMaHAbl
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HEART: npogo/xkaem

Happiness

Kak oTHOCATCA K Hawemy NpoAyKTy?

Engagement
HackonbKO BOB/IeUYeHbl Halluu
nonb3oBaTenun?

Adoption
Kak Mbl nonyyaem HOBbIX No/b30BaTeneu
duum nnu npoaykra?

Retention
Bo3BpawaroTca v B HaLWl NPOAYKT?

Task success
3¢ PeKTUBHOCTb NCMO/Ib30BaHNSA N OLLNGKN




Goals - Signals - Metrics

1. Onpegensem yenu

2. Bolbupaem curHan. s6aesnsemcsa
OT LWyMa

3. Bei6bpaem meTpuKy Ha OCHOBeE
CUrHana
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Goals - Signals - Metrics

1. Onpepensiem uenu

2. Bbibupaem curHan. N36asnsemcs
OT WyMma

3. Bbibupaem MeTpuUKy Ha OCHOBe
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Code

KauecTBeHHbIE METPUKH peIn3a v
UTEepanuu
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CuacThe KOMaHAbI

MpoAaykT B IT - 3TO:

20% - naes n nsHec-
Mozesnb

20% - TexHonormu, Koa,
AN3aUH

60% - KoMaHaa




Henn u obparuas
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Pa0oTa c MOTHBaLien
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| WORK ONLY FOR
MONEY

IF YOU

WANT LOYALTY
HIRE A DOG




Ilesiu 1 oOpaTHas
CBA3b
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