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CMEHA BUSHEC-MOAENW WK

COEPBI IEATENBHOCTH
CTAPTANA U NPOAYKTA




KOI' 1A BALUW KPI HE CJIULLKOM
[1N0XW W HE NOCTATOYHO XOPOLLV
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BI/bl NBOTOB

ZOOM IN CUSTOMER NEED E GROWTH ENGINE
Z00M OUT PLATFORM CHANNEL
CUSTOMER SEGMENT E VALUE CAPTURE TECHNOLOGY

MARKET



OCOBEHHOCTW NUBOT

COXPAHUTb KOMMNAHWUH W KOMAHAY  COXPAHWTb TEXHMYECKWE HAPABOTKH HE NOrNBHYTH B NPOLECCE




PEKJTAMOJIATEND MEAWA-KOMMAHWA




COXPAHWUTb TEXHWYECKME W bBU3HEC HAPABOTKM

STRENGTHS

Mepencnonb30BaTh UMEKLMIACA OMNbIT

OPPORTUNITIES

OTCTPOMUTBLCA OT KOHKYPEHTOB Ha HOBOM
pbIHKe




GU3HEC MOENN

© BU3HEC MOAEND CTAPAA

e Ype3aTtb OPEX
e 3annaHMpoBaTb OKOHYaHme
® 3anacHon aspoapom

® BU3HEC MOAENb NEPEXOHAA

e OLUEHUTb Hanu4yne pecypcoB Mexay AByMs
MOoAeNnsimMu

e BbicunTaTbh ONTUMUCTUYHBIV U NMECCUMUCTUYHBIN
BapUaHTbI

g C['IﬂaHl/IpOBaTb CoCTaB 1 pecypcCbl KOMaH/Abl

® BU3HEC MOJE/b HOBAA
* MVP

* BbICTPbIA BbIXOA Ha OKYNaemMocCTb
e CpeacTBa/KpUTEPMN ANst MacLITabupoBaHMs



HOBAH JI0JIUHA CMEPTH
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PE3YJIbTATbI NUBOTA




JABTPA



MOHEAEbHIK

ObCYQUTb C BNAAENbLIAMU BU3HECA
COOTBETCTBWE ®WUHAHCOBBIX 0XWAAHWUN OT
MPOAYKTA PEANINAM

BCMNOMHWTb/NOAYMATb KAK bbl Bbl XOTENN
MOMEHATb MPOAYKT

MOCYNTATb HA CAN®ETKE TP ®UHAHCOBbIE
MOJENN

BO3BYAWTLCA OT UAEN MNBOTA NN NOHATD,
YTO CEWYAC 3T0 HE AKTYAJIbHO



AJIEKCAHAP
ATLIK

E-Contenta

E attsik@gmail.com

m fb.com/attsik




