


Habnoagaem 3a KnMeHTamMmy B UX KOHTEKCTE
Mwnxaun lNpaBgnH, UX Research Lead




«He depxxume oomMa HU4Ye20, 0 YeM 8bl HE
MOXXeme cKka3amb, 4Ymo OHO M0S1e3HO UJSIU
fpeKpacHoO»



B 2016 rOAY
YEPE3 CAWAT NPOLANM:

i O"T"{__gi I

ABTO

NoYTV NONOBUHA DHIAVH-

NOKYNOK NOAEPKAHHbIX
ABTOMOBWUNEN B POCCUK
COBEPLLAETCA HA AVITO

HA AVITO BblIJ1O
PEANTU30BAHO

B1,6PA3

'BOJNbLUE

 ABTOMOBWIIEW,

Y4EM MPOOJAHO
HOBBLIX MO BCEW

POCCUMA

- -201&1&1!’“ -

HEQBUKUMOCT

HA AVITO NPUXOQUTCH

68.

PbIHKA MOKYIMKK
- HEABWKUMOCTU U

62.

PbIHKA APEH[Ib!

HEABWXUMOCTU
OHNAWH

B NEPBOM KBAPTANE
37070 FopA

25,

POCCUAH, MCKABLLMX
PABOTY, HAWINK EE
HA AVITO

AVITO - CAMbIW
NMONYNAPHLIN
: CAUT
HEABWXUMOCTU
B POCCUU -

BOJNEE
2 y 5 MNH
AKTUBHbIX
OEbABNEHUA

32.

PABOTOOATENEN
B POCCUM,
KOTOPBIE UCKANU
COTPYAHMKOB,
HALLINMKU UX C
MOMOLLILIO CAUTA

32 100

PYBNEM ~ CTONBKO
COCTABWIA CPE[HSSA
3APIUIATA 110 BCEM

T T

KAKME YCNYIu Nioau
YALLIE BCEMD UCKANK
B 2016 M0AY?

e

3,99

HAI"PY3OBbIE

2,28.“.

HAHAPAM

. e
] »> - - )
v O ey = . y - T
NSt - > - P




40 000 000



Units




Buyer

Seller

Pro




Buyer

Seller

Pro




90

Buyer

Seller

Pro

Messenger

Trust&Safety

Delivery

Autoload

ABTOTEKA




90

Buyer

Seller

Pro

Messenger

Trust&Safety

Delivery

Autoload

ABTOTEKA




90

Buyer

Seller

Pro

Messenger

Trust&Safety

Delivery

Autoload

ABTOTEKA




90

Buyer

Seller

Pro

Messenger

Trust&Safety

Delivery

Autoload

ABTOTEKA




90

Buyer

Seller

Pro

Messenger

Trust&Safety

Delivery

Autoload

ABTOTEKA




I i

Buyer

Seller

Pro

£ n
{ |
;‘ - e
. .=

Messenger

Trust&Safety

Delivery

Autoload

ABTOTEKa




Development
team

Product Tech lead
Designer Backend
Bl analyst Frontend
Tech Lead Android
I0S

Test



Development

Experts
team P

Product Tech lead Business

Designer Backend Researcher

Bl analyst Frontend VEGIRES

Tech Lead Android SMM
I0S

Tester



Discovery team




Discovery team

Development




Discovery team
Experts team

Development



Discovery team
Experts team

Metrics & Externa Jsability Metrics & funnels
Observatio Internal rese Development Observation
Feedback apps DesignSprint ake solution Support
Feedback social Feedback apps
NPS Feedback social
Account remove NPS

Sales, support e
------------- Hot call

Trends

Market research
Interview

Survey

Usability

Internal research



Discovery team
Experts team

Metrics & funnels Externa Jsability

b Internal rese

Metrics & funnels
Development :

Feedback apps DesignSprint ake solution

Feedback social Feedback apps
NPS Feedback social
Account remove NPS

Sales, support e
------------- Hot call

Trends

Market research
Interview

Survey

Usability

Internal research


















HeT KOHTeKCTa
He Mmo)xem 3acTaBuTb KNMeHTa ObITb
ecTeCTBEeHHbIM

HeT BO3MOXHOCTU NPOUTU BCE CLiIEHAPUI



HeT KOHTeKCTa
He Mmo)xem 3acTtaBuTb KIMeHTa ObITbh
ecTeCTBEeHHbIM

HeT BO3MOXHOCTU NPOUTU BCE CLiIEHAPUI






* New: Alerts Documentation Support mmpravdin@avito.ru v

?; Avito (Beta) x /ﬁ‘ Ove rVieW All Versions 180 170 140 10.0 Morev~ All Devices  iPhone  iPad i Aug 19,2017 -Sep 18, 2017

@

All

7§ Ao (Beta

L

ﬂ. Your account manager: 2% of plan's sessions used )
‘Al | eon Shlimak

75 2 251 130@  01:22
Ul Analysis Total Users App Launches Crashes Avg. Session Duration
64 New 1 557 Videos 7 Open Issues
Analytics
Daily App Launches Daily Users CsV
Crashes
Active New
Conversions 180 30
Alerts new e =
60 10
Settings
Aug 22 Aug 29 Sep 5 Sep 12 Aug 22 Aug 29 Sep 5 Sep 12
»
Ul Insights (For iOS Version 18.0) 7 | Funnels Completion (Z' | Top Events &

MainPage MainPage TakingPicture SearchResults call 1 330 No data available.
=70 Add your first event
| \ your 1irst event

—~—

o Login (by Appsee) 10%
=R

= Success publish 0%
— oA

Leave a message E



Sessions

All

Crashes

First Sessions
Returning Users
Loyal Users
Quick Abandons
Short Sessions

Long Sessions

App Not Responding

Killed by User

Offline Sessions new

Favorites




Sessions Sessions

All Ul Analysis

Crashes .
Insights

First Sessions
Screens

Returning Users
Popups

Loyal Users
Menus

Quick Abandons
Users Flow

Short Sessions o
Navigation Paths

Long Sessions

Analytics

App Not Responding
Killed by User Issues new

Offline Sessions new |
Conversions

Favorites




VicTopuna nepBas:

[1pn nogaye obbvsaABNeHUs Ha 1I0S A0 KOoHLUa
1oxoadT Tonbko 75% npoaasLoB



All Versions 29.0 28.1 28.0 27.0 261~ All Devices iIPhone iPad £ Mar 14,2018 - Apr 13, 2018

O general in screen 'PublishStep1'’ 1,183 Users (100%) ©

e — 0%
100% |

Visited Screen 'TakingPhoto' 1,183 Users (100%)

— 520 O
94.8% |

Visited Screen 'Publishtitle’ 1,122 Users (94.8%) O

— 2.2% ©
97.8% |
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— 17.2% ©
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98% |
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Returning Users
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Loyal Users
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Quick Abandons
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Add tag...

User #003877/ App Version: 25.0

(99828507)

0 01:07 ‘ iPhone 5s

2 minutes ago iI0S10.3.1 = Wi-Fi

= Saint Petersburg, Sankt-Peterburg

QTap ®
DetailedAdvertisement

< Tapped Button [«
Chats

Ta ¥
4 Tap Hoeein pokemnep (bamncka)

L Saited kONg-Zng Tedneld Mountain hardwear P.50-52

Hlep 1750 py6.

User History (70 sessions)
Pes :29.39 Mockaa, M. Kanymckas
des 28 12:08:01
des 28 12:14:03
Map 1 12:36:40
Map 1 12:37:21
map 1 18:35:01
Map 1 22:33:04

mMap 2 19:15:39
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i Session Playback

Add tag...

User #048845 App Version: 25.1
(61199376)
O 07:15 4 iPhone 7

3 days ago iI0S 10.0.2 = Wi-Fi

m Vsevolozhsk, Leningradskaya Oblast’

T Swipe Up 04:47
| Swipe Down 04:48
& Navigated Back 04:50
Base 04:51
i= Selected 18th Item From 1st List 04:52
DetailedAdvertisement 04:52
 Tap 04:53

User History (373 sessions) &

map 14 8:40:08 03:57
Map 15 11:43:27 03:46
map 15 17:14:05 04:05
mMap 15 20:29:48 00:09
mMap 15 23:20:57 00:07
map 15 23:35:20 (no playback) 00:00
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Session Playback

or #048845 App Version: 25.1 N36paHHOe

839376)

07:15 ' IPhone 7

3 days ago 105 10.0.2 F Wi-Fi

HOBD

4 200 py6

sevolozhsk, Leningradskaya Oblast'

& ) pese

- M
-.!\ -
e hr o

on Time
ase 00:00
Selected 13th Item From 1st List 00:32
etailedAdvertisement 00:32
Tap 00:33
ase 00:33
Selected 12th Item From 1st List 00:34
“History (373 sessions) - oy | 500 py6.

Duration
19:23:25 01:30

g O X 00:03
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