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PeanbHOCTL: 1 NpoAOyKT,
MHOIO PE>XXMMOB

« astart of manstruaticn (teens)

« cycle track ng

= preparat an for conception (for wamen with/withaut
fertil ty prohlems)

« preqnancy

« early motherhooc

Smooth transition
between modes

* menopause, etc.

Tracking Preparation for Pregnancy Early
Cycle Conception Motherhood

rourg Mam:

Week 1,day 1
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seeee Oyts Voda 20 19210 Tim
Categories Health & Fitness

0 St

Fio Period Trackes: Peciod &
Ovulation Tracker

Fitbit -
' tmafth A Fitnans GET

/y / Aaanv;' #1 Audio Fitness App GET
APP STORE ) :;g;iao:;r;:& Diet Tracker - i
- ~“Sath & Fanoe K ..‘"-"

Uaiamray 7 oy 2010

Period:

B Caimye Meditation 1o Relay, 2
: . . Zocus & Sleop Eotte GET
Day 4 Ratings and Reviews ~ ey o
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MAIN BUSINESS TASKS
FOR THE NEXT 2 YEARS

TARGET METRICS
2-3M 1AL
Al loast 25-30% of MAU users launch the apps daily

>25% DAU reter ivn o™ 28th day, 1ulling > 50% <7 28Lh day [as "0 organic gs (o1
bouglht trattic)

3=5% users buy subscription

1=2% o7 users buy e-commerce goods or insurance products or affiliate
offers

$3-5M revenue per year

Wormen apps are extienely popuar 5 of the 20 most popular apps 1
Fea Th & Sitness cateqary 0 the LISA Anp Stor= ae perlad trackers

AL AL 2076 7 most popular i USA peniod apps were nstalied = 4M times,

2/ N,
PERIOD CALENDAR PERIOD TRACKER LITE CLUE
> 20M 105 In51a s > JOM 105 instells > AN 105 installations
=>5CM Android nstals = 200 Android installs = AN Andoxd installatiors
3M irstalls in Apri 0. 8N installs in Ap-il 0.9 insalsin Anl

LIFE
> AN IOS Instal ations

|

Q3N installs 0 Apal

1 PERIOD DIARY
TUN OS5 Installations
Q1850 A lsin Apil
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“ :} No monetization. We wil Lest car firzl aops and prololyces
r..)._..‘ “_, L af anabyt c servics. Qur e ssion the creat on of very simple,
SIE 1\ mied cal y-prover end usar-frierdly aaps.
{llfn',jf)‘ AL

==
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. JUSTIFICATION OF REVENUE
W vall tart 10 s¢ . subscription to
our intelligant servica and axtra

SERCE feature sets (39 99/manth, $4% 99 + Subscription: 2M active users. Average subscription cost per month after App
SUBSCRIPTION per yea~) Basik f2atu-es will be free of T = = .
AND ADVERTS charge Store commission is $3. As a result, revenue from this sourceis2ZM x 0,05 x $3 =

$300K per month

E-commerce or Insurance (products/services): an average cost of a sold
product is $100. Our margin is 30% (standard deal for market). As a result, revenue

: 2 _ - from this source is: 2M x 0,01 x 30 = $600K per life cycle of median user.
Subscriptian to live gynecalogists for
corsuitation and symptsm control will
fjf.';‘f,i’g‘fjf’;‘;f‘,':i et skl S vip «  Simple advertisement (if we use it): 1000 DAU x 1,5 banner launches per session
service, Ihis service mey powered by SIBULT x $5 middle interstitial ads CPM x 30 days = $225K per month.
Icmal partness
Cnlne e~commerce o oo producs (2., BET devices ], E-CONMMERCE
med cal sarvicas and data-drven health plans va our zpp AND INSURANCE
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PeanbHOCTb: MOHETU3aUWUSA
Ha4yaTta netom 2018

How to Choose Intimate Wipes

Monetization principles

Plan (We plan to use Mixed Business model):

* Premium subscription (3-5% of the audience)

+ Direct Adv contracts with Big Brands (95-97%
of the audience)

« Personified e-commerce (100% of audience)

Goal: o | N‘l‘.ri,";,- ear i £-5 yedrs

Rationale:

* Such approach UnderArmour (MyFitnesPal,
MapMyRun)

* UnderArmour revenue in 2017 was $88M with a
respective MAU approx. 12 M

GooedWipes Flushable Wet
Cleansing Wipes for Women

Normal vaginal discharge coesn't smell bsd,
maches the wiva, 2 combinas with sweat, tr
of urire, and other lluids, and can cause an v

odor

The vulva shoudd be reguiarly cleaned with &
rinsed tharoughly with water, as even the sl
residue can cause rritation. lcealy, the weul
the shower, but this sn't always possible

ntimate wipes can be a great help If you nee
on-the-go, There are several varictios readily
many contan imitating fragrances, are incom
on Fand, ond aren't Biodegradaiole,

CoodWines are ndividually wrapped, conta
natural ngredients ke aloe, and are biodegr
are pH-talanced and paraben-iree, makng
oplian for women with sensitive skin.

2 M
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Which Home Pregnancy Test Doss
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rDlrectlyfllled Devkej
data + context Dala

data
Health Kit
and Apps
Data .
2 - - Social
recommendations
\
)
_ Personal analytic
: Data reports
. stream
ANALYTICAL SYSTEM . Personalized
content
USG" ".. ) l.‘nl; thel'
specific users :
regularlty . ©  compared - Cautions
Medical- & ol B + Personal dally
proven health advice
correlations |7 Results

Y 4% of analysis
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CJ1I0>KHOCTb - ioan

NMpo6nema B TOM, YTO GOJIbLUMHCTBO NtoAein He NPOaKTUBHO, He ANCLUMNJIMHUPOBAHHO U
CKJIOHHO NeHUTbCcH (1 B ToMm uncne). NMpoakTBHbIM A0/1KEH ObITb NPOAYKT

It of the sy | fael stong cramps

Mode ate peiods are a sign
of 2 narmally funstioning
remalé rexoduciive sys'em

Have pcu @var notized an arusualy
heavy p2ncd when a lamoen or pald
had to be c‘\nngcd mare oftar than

oy 2 hores?
Parioc:

DOES yOU" perioc STErT & apout Ire fvels It 02 devx. 34 seer ihriishial

same time, within 7 daoyr, sach month?

o

i there! Have you visited yeur
doclor since owr st meeling’

@ tone of the above
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X OeM Bac B KomaHAOy!

Product Manager (monetisation)

UX/UIl Expert (mobile expertise)

Product Analyst (mobile, game expertise)

Senior User Acquisition

Contact us:

https://flo.health/

careers

Gursky Dmitry (CEO)

Mail: d@flo.health
FB, LinkedIn: Dmitry Gurski

Kruchinina Kseniya (HR
Director)

Mobile: +375 29 6546007

Mail: hr@flo.health

FB, LinkedIn: Kseniya Kruchinina
Telegram: ®@KruchininaKseniya
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