yoductcam o

@PCampSPb

[lepBble Warn NpoaaKT
MeHeaXepa Ha HOBOM MecCTe

Omuntpun MeTpawes

W'ke
Q .-’"-.-"\if.'ﬁl Proviert T"; Nanaciement
UL NSl IV iarnadermerit
J o'



HemHOro o cebe

Sr. Business Analyst
Product Owner

Enterprise Product
Manager
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[lpegnoroToBka 1 NepsBble Waru

Check For Existing Questions

"What are the first steps as a product manager?

What are the first steps to become a product manager in a
tech field?

What are the responsibilities of a Product Manager at each
step of the product lifecycle?

When inventing a new product, what is the first step?

Has anyone transitioned from project management to product
management? What are some good first steps?

What are the first things you would do if you just joined a
company as Product Manager?

EEs My Cuestion is New



[lepBble Warn. Bam Hy*»KeH KOHTEeKCT

* HanTn Bpema nNorpy3mnTbCca B KOHTEKCT;

* MHTEepecHble naeun, BONPoCbl U peMapKu
BbIHOCUTb OTAENbHO (€BEPHOYT);

* HacTponTb HOTUPUKALMM Ha HOBOCTHU
KOHKYPEHTOB;

e Co3aaTtb TpeL No4YTy YTOObI HE CBETUTL BE3e
pabouyio;

e Co3aaTb CMUCOK CONYTCBYIOLLLEN NUTEPaTYpbI.



[lepBble Wwarn. N3y4ymte npoayKT

* HayaTb N0N1b30BaATHLCA,
* Yepes mecau ymeTb «NpoaaBaTb» NPOAYKT,
* HanTn roe cMoTpeTb oNMncaHusa,

* He cnewnTb NepeKk/toyaThbCA B PEXKUM «YTO 3TO
Y BacC 3a Nna)a TyT?»



[Tepsble warn. Who's your daddy?

* BbIACHUTb OXXKMAOaHUA PYKOBOACTBA U OTOBOPUTD
MNOCTaB/1IEHHbIE LUe/Nn,

* [lepen, AMaNorom NPOBEPUTb YTO ObIIO HANMCAHO B
BaKaHCUMW,

* BbIACHUTb KaKaa cucTema NOCTaHOBKU LLenen NnpuHATA,
* HanaauTb sync-up Koanbl,
* BbiaAcHUTL dpopmaT obLLEeHMA 1 anaenToB No 3a43a4am



[Tepsble Wwarn. 34ecb ecTb KTo-HMbyab
KNBOWN?

* Never have lunch alone,

* [NpopaboTaTb KaHaNbl KOMMYHUKALUN —

PYKOBOACTBO, H0/1e€ ONbITHbIE COKIMEPHMKH
KONlern, cemnsbl, BHeApPEHLbl, CannopT,

* C Temun oT KOro Bam byaget Heob6xoammo
noay4yatb MHGOPMaALMIO NOCTOAHHO, HACTPOUTb
sync-up

* MUTUHT ¢ BHeApeHLaMmMn\cannopTom;
* MutuHr c cemnsamm (shadow calls)



Lessons learned

MapKeTuHr

/‘ KnneHTbl camun n/mnm

\ yepes cennsos

KomaHpga gata aHa/IMTUKOB

es komaHga un QA

Crenkxonaepol



AHanuTuKK (Te KoTopble data, a He business)

* He BCA aHaNNTUKA OANHAKOBO MO1e3H3,

* Y3HAWTE TeKyLMe 3HAYEHNA METPUK,
KOTopble NIaHUPYETCA YAYULLNTD,

e [lawbopa, c KNoYEBLIMU METPUKAMMU,

* BKNtOYMTE TPEKUHT B CNMCOK paboT no
NPOEKTY,

* Ybeautecb 4yTo penopt paboTtaeT
KOPPEKTHO (uenesble LNUPpbl),

* Ecan npu 3anycke ncnonb3yroTca Npomo
aKuumn (TynTunbl, paccbiika U Npoyee),
Tpekante nx spPpeKTMBHOCTD.

e Ba}KHOCTb A1 3aKPbITUA CAENOK #

®dunun, KoTopsble
nomoratot MsaKyLKa un3
npogasaTtb, HO B NPOAAOLLNX U
OCHOBHOM paaum nonesHbix puyen
raJIoyku

®dunuun, KoTopeoble B
NPOAYKTE NPOCTO
[OJIKHbI BbITb

YepHaa abipa n3
b6ecnonesHbix puyen

ms /|HTEHCMBHOCTb MCMO/b30BaHMs el



CTtemkxonaepbol

* [loarotoBbTE CBA3KY MEMPUKU<->Uesu nepen Tem Kak
npeanaratb puyy,

* KpyTutecb, HO HanguUTe 4Yem NOATBEPAUTb TMNOTE3bI:
* KocBeHHO yepes apyrne meTpukn\gaHHoble,

* OnpoCHUKMN,
e Wrike-club.

* HauyMHaMTe NOKa3bIiBaTb MOKaMNbl CUbHO 3apaHee Ao
cTapTa pa3paboTKkuy,

e Oba3aTtenbHO Hannume big picture (meTpukn, UX),

e CornacoBbiBanTe npeanosiaraembin MVP (Kakue
rmnoTtesbl byaeTte npoBepAThb).




Dev team

* He nbiTaliTecb cpasy Bce NepecTpounTb nog, cebs,

OmuTpui MeTpawes
= [aBaiiTe noMoxeMm HaiiTu Kciowe aesenonepa, 4ytobbl 0Ha
. ,ﬂ,oxamme) 4TO Bbl HebecnonesHbl (KaK MMHUMYM HY>KHa 3KCMepTu3a B é e e e e
npo'u'yKTe ’ — Kcenus Metposa
* Cobepute KapTy dunu\yacteit NpoayKTa, Yepes KOTOPYIo Bbl byaeTe ‘ i qpanaay
MPOMNyCcKaTb KaxkAyto HOBYIO duuy: BE T
* CHM3MTe BEPOATHOCTb YTO-TO 3a6bITh 1 3aNOPOTL PeN3, e S o i 3
(junior unu middle). ¥ HaC o4eHs MHOTO KNeBbiX Mael 1
* [lonyyunTte akcnepTunsy, CeiiUac HyKeH YenoBex, KOTopsit BYAET HaM C HUMK
noMorate =)

* OcTanbHble CKaXKyT Bam cnacmbo.

Wrike - kneswit BeHAop no sepcun Gartner. HaMu None3yoTCs

* Y6eguTtecb YTO B KOMaHAe pa3paboTKM BCE MOHMMALIOT Bally POAb M Ha omaras 8 Google, Adobe, Sony, HTC u T.4.
KaKune BOMPOCHI Bbl AONXKHbI OTBEYATb,

Bakancua JavaScript/Dart developer &
Cankr-lMetepbypre,..

* [naHUpynTE NPOMEKYTOYHbIE PENN3bI,

o4 |
BakaHcus JavaScript/Dart developer.
3apnnata: He ykasaHa. CaHkT-Metepbypr.

* B nATHULY Be4Yepom Ha NPOAAKLLEH PEeNn3AT BeayLlme pa3paboTynkn nnm
[ereHepaTbl, U 4YTO TO 51 HE BUIKY Yy Teba 6bopoabl (c)

* B ycnoBuAX LWApPeHHbIX PecypcoB pa3paboTKu:
* Cneaute 4TObbI Y BAC HE NOAMKANM PECYPChI,
* YbeguTtecb YTO eC/IiM NPUXOLUTCA MEHATb CKOYN Bbl HUKOTO HE NOAMKMMAETE CaMM.

* Cpeau continuous integration un continuous deployment, He3ameTHO

npucTpounca bosee pacnpocTpaHHbIM noaxod continuous expectation —
NpoAyKT byaeT rotos BOT BOT (C)



KAneHTbl (Hanpamyto M\nam 4yepes cemnsos)

* cnonb3ymnte ntobyto BO3MOXKHOCTb Ha NoobLWwaTbcs ¢
KnneHTamn (ocobeHHO HegoBONbHbIMMU),

e Caoenante obweHne obooa0noe3HbIM,

* Y3HaWTEe BCIO AOCTYMHYIO MHPOPMALMIO MO KAUEHTY A0
3BOHKaQ,

e KONNEKUMOHUNPYNTE KOHTAKTbl 0COO0 OO MNTENBbHbIX,

* B 0bLEeHNN cennzamu:
* FAQ,
* Product\recently added features vision,
* Low-hanging fruits,
e Upsell points.



Marketing team

* OnoBelwanTe 0 NPOMEXYTOYHbIX
MaWUNCTOYHAX,

* [lpoBepanTe AaTbl Kyaa CMOTPUT AaTa odd
penunsa (npasaHuKun?),

* PaboTalTe COBMECTHO Haj, MmaTepuanamu:

* BHellHMe — paccCbiKK, NPOMO aKLKUWK, CTaTby,

* BHYTpEHHWE — MaTepuabl B NOAAEPHKKY
Cenn3oB., 4eMO CepBepP, TPEHUHTN.

S 1 IU IIIIT EMAIL

20% CLICK THROUGH
RATE



Lessons learned, cMHAKK earned

* Beante cBOM YEKAUCT NO MOTUBAM HAOUTBLIX LLULLEK:
 He 3abbiBaiTe ero NOMNOAHATD,
* [lpuBneKanTe Konner AnAa ero paclinpeHus, OT CHIAKOB

" YiIlMbOB

Kpem
OT CMHAKOB
M YWHBOB

 [IpoBoagnTe pa3bop NO/IETOB MNOC/IE TOrO KakK MecTo yaapa
Ha4NHaeT CUHETDb. - L
* 5why’s uan 5 «nyo?», _ 9
* He nwmte BMHOBATHIX,
* Nwute rae 6ol chomaH NpoLecc U BHOCUTE UCTMPAB/IEHUA

* OTChexXuBanTe CBOU nporpecc



MoKeT OblTb 9 YTO-TO 3abbIN?
[lononHute?



baKrpayHAa,

Building the right Building the
product oroduct right

Right timing



O yem AOKNaA

* Y10 B NnepByto oyepeab AenaTtb NPOAAKT MeHeaKepy TONbKO
Ha4yaBLLUeMy CBOK paboTy Ha HOBOM mecTe?

* CNMCOK HabUTbIX WNLLEK U caeNaHHbIX BbiIBOAOB



