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AUTOMATING TINDER WITH EIGENFACES

While my friends were getting sucked Into "swiping"” all day on their phones with Tinder, | eventually

got fed up and designed a plece of software that automates everything on Tinder.
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Since Tinder’s rising popularity, including its us
Torr, Tinder has achieved critical adoption as a launchpoint for singles meeting singles, Its rising

popularity has encouraged a wave of "Tinderbot” inventions by nerds doing things such as "swiping

right” for everyone near their iocation (and of course those pesky spammers). It wasn't my intention
to "one-up” the competition, but using the facial recognition algorithm Eigenftaces | bullt a bot that

learns when to swipe right (like a person) AND swipe left (dislike a person) AND start your
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[TapannenbHo 6OMbLLIOMY MUPY CYLLECTBYET MaSIEHbKUIA MUP.
B 60onblloM M1pe 13006peTeH AmM3e1b-MOTOp, HanMCaHb!
"MeptBble gywwmn”, noctpoeH Henpol 5C 1 coBepLueH
nepeneT BOKpYr cBeta. B ManeHbkoMm Mupe 13obpeteH
KpUyaLLmMK Ny3bipb  yUOU-ynam , HanucaHa necHs
"Knpnnumkn" 1 noctpoeHbl bptokn hacoHa "nonnpepq,”.

B 60nblLOM MUpe NtoAbMU OBUrAET CTPEMIIEHHUE
obnarofeTenbCTBOBATh Yenoseyectso. ManeHbkue noaum
ToponaTca 3a 6onbMMK. OHK NOHUMAIOT, YTO JOSIXKHbI OblThb
CO3BYYHbI 3MOXE W TOMbKO TOrAa MX TOBAPEL, MOXXET HaUTK

CObIT

Unbd v lNeTtpos, 30n10TOM TENNEHOK
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CoobLuecTBo cTapTanos

KpynHble KOMNaHWK

12



@




14



OcobeHHOCTU NPOAYKTOBbIX UAEW

«llepexkocbl» B TeMax NpoeKToB

He Bcerma adbdeKTMBHO pearMpytoT Ha M3MeHeHMsa B 0OLLLeCTBe

He ncnonb3yeTtcsa nNosiHbiM NOTEHLMAN TEXHONOM MK

HeT hoKyCHMpPOBKM Ha BaXKHbIX Npobnemax, He NoSABAAETCA CUHEPrms
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Craptansl

[ UraHTbI

ObLecTBo
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[ lpuHLUMNbI

«Cnesaemy» ¢ MIHOPOPMALIMOHHOIO HAPKOTUKA

MLuem curHansl v BeliBUraemM rmnoressbl
Mcnonb3lyem moagenu
3HaeM OMHAMUKY PbIHKA

Mcnonb3yem KpeaTMBHOCTb
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Y410 BHYTPM YepHOro ALMKa?



HaBbiky norpyyxeHus B npeaMeTHyto obnacTtb

[ loHMMaHWe NPOAYKTOBbLIX KAaTETOPUK U X OT/IMHUI
MexaHn3Mbl CO34aHUS LLIEHHOCTU
JKCnepuMeHTasibHble NPOEKTHI

[ lOCTOAHHBIM MOHUTOPUHI HOBbBIX MPOAYKTOB
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Mcnonb3oBaHUe «Moaenen MbillJIeHUA»

Designed for: Designed by:

The Business Model Canvas

Key Partners l Key Activities ‘ Value Propositions £ Customer Relationshin Customer Segments éé

Key Resources ;, Channels

Cost Structure : Revenue Streams

www.businessmodelgeneration.com e e ey () @) @ @ @



Mcnonb3oBaHUe «Moaenen MbillJIeHUA»

InaButie noXgIaMeEAy CUCImEeMN
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Mcnonb3oBaHUe «Moaenen MbillJIeHUA»

Bce xopowo

[1pOAYKT MNU
TEeXHONOIrnA

Bce nnoxo

OPPEKTUBHOCTD

3apoxaeHue PazBnTune

CTarHauus

SpeEMA



Mcnonb3oBaHUe «Moaenen MbillJIeHUA»
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TexHapu-3HTY3MacCTbl B1U3noHepbl [IparmaTnkm KoHcepBaToOpb!
Innovators 2% tarly adopters 14%  Early majority 34% Late majority 34%

CKenTukun
Laggards 16%
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KpeaTnBHble METOAUKM

bopbba ¢ WabnOHHbIM MbILLIEHWEM
IBPUCTUYECKUM NOOXOL,

Teopunun MHHOBaLMM
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Pivot Thinking
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IMmnaTtma (KkayecTBeHHble UccnenoBaHUA
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Dave Gray, Gamestorming



[ lpouecc MOMX BOPKLLOMOB

1. AHanM3 pbiHKA U BbIA

2. [eHepaumsa voen v Bb

3. ObLeHme ¢ nosb3oBaTensiM1 U BbIAB/IEHWE TOYEK POCTa

4. [lpoTtoTMNMpOBaHME, |

B/IEeHMEe TPEHOOB

16Op CaMbIX MHTEPECHbIX

brnpbaK OT nosb3oBaTtenen
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Camoe m

dBHOE€E

HaM He xBataeT XOpOLUUX UOEN NMPOAYKTOB

Hy>keH cnocob

CUCTEMHOM reHepaLnm noeu

OTO JacT HaM bornee akTMBHYIO MHTErpaumio B LIEMOYKe

« lexHonormm -

Mbl cMOXeEM c

[ lpoaykTbl - [lonb3oBarenmny

OKYCMPOBAHO BO3EMCTBOBATbL HA NPobeMmbl

noJib3oBaTeneu
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CoBeTbl



13y4nTe TEXHONOM MK



Pa3BrBauviTe sMNaTuio



HayMHauTe HEe C uaewu,
a c obnactu



HaBbiku n3obpetarens

IMNaTUa 1 NPoBEAEHNE KAYeCTBEHHbIX NCCIen0BaHWM
YMeHue norpyxxartbcs B npeaMeTHY0 0bnacTb
KpeaTMBHOCTb M HaBblK KOHCTPYKTUBHOM KPUTUKM

BnageHue «MooenamMm MbllUIEHUAY

43
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