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Kak mbl npoBoaAuM fenosBble
BCTpeun?
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Pa3zButmne Kynbtypbi

OT NpUMNTUBHbBIX POPM K bosiee CNOXKHbIM
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CoBpemeHHas KynbTypa coumanbHOU OTBETCTBEHHOCTY;
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Kak mbl nposoaum genoBble BCTpeun?
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CoBpeMeHHbIN KYJIbTYPHbIN

naHpwaoT
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OTBETCTBEHHOCTU; COTPYAHNYECTBO,
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 KecTKne pennurmosHeole
CTaHOapThbl

e CxonaTtnyeckana Hayka

e KOMaHOQHO-KOHTPOJbHbIV
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* IHauBuayanbHas
OTBETCBEHHOCTb nepen
borom

* CBOOOa coBeCTU

* [IpakTnyeckana HaykKa

* KOyunHroBsoe nnuaepcTeo
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[Iprmep LEHHOCTUN, KOTOPYIO A
Ha6Gnopato B DB

[logoTUeTHble COTPYAHUKM

Accountability

Accountability

Accountability

o

Cepble 30Hbl NOAOTYETHOCTU

* KynbTypa : “fl 3a 5T0 He oTBevato”
* MbiwneHue “MHe 3a 310 He
nnaTaTt’

 "Kntoyesblie nogn” ynpasnawT
CepbIMN 30HaAMU

* OnpaBgaHue “MeHaA 3TO He
npocunn genatb”
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OTBeTCBEHHOCTb Nyylue
NOAOTYETHOCTIA

n)'Tb K OTBETCTBEHHOCTHM 3TO ﬂ Ta Koe
OTBETCTBEHHOCTD npuayman

00a3aTrennCcTBO
c.l.bln caanca
OnpaBaanue

00BMHEHWE
O TTED
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Cneayrowmm ypoBeHb LLeHHOCTEN

CoumanbHO OTBETCBEHHbIE COTPYLAHUKN
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Cneayrowmm ypoBeHb LLeHHOCTEN
Organizational agility in IT

Manifesto for Agile Software Development (D

@

[lpouecchbl U NHCTPYMEHTDI,
We are uncoverme better ‘T':\,\'s _o!.'de\-'elcqmng KOTO p bl e C L O CO 6 CT ByI-OT
“Theongh s wock we Rt SRagMSE i PA3BUTUIO INYHOCTU

Individuals and interactions over processes and tools
Working software over comprehensive docnumentation
Customer collaboration over contract negotiation

Responding to change over following a plan I_I O pa 6 OoTaeT B C E rﬂ,A

That 12, while thete = value m the ftems on

o L

the nght. we value the atems on the lefi more. - Q

z
KOHTpaKTbl, KOTOpble
Kent Beck James Grenmmung  Robert . Martin
Mike Beedle Jun Highsmth Steve Mellor C n OCO6CT ByI'OT COT pyﬂ HA l"I ECT By
Ane van Bernekum Andrew Hunt Ken Scliwaber 9
Aligtan Cockbum Ron Jeffies Jeft Sutherdand

Ward Conmingham Jon Kem Dave Thomas g Q

Martin Fowler Bnan Manck o

AncunnanHUpoBaHHO
pearnpoBatb Ha N3MeHeHUA
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PaspaboTanun Kputepum ycnewHocT

Pa3BUTNA LeHHOCTeN
Individuals and interactions over processes and tools

Kak A y3Halo, Uto 31O

SaGoTaer? bbicTpble N 3pPeKTUBHbIE

KOMMYHNKaUNI

0

Pa3paboTumku BnagetoT
npoueccom

Pa3paboTumKkn BnagerT
NPOEKTOM
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C yero HaymHaTb ?

[lpoBecTn BOpKOM no
cTpaTernmn TpaHcpopmaLmm

Jlngepbl N YeMMUOHDI
npeameTHon obnacTu

[TlepcoHanbHoe
06A3aTeNbCcTBO
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Kakne ¢popmartbl A ucnononsosan?
Futurespectives

EndofQ1 = EndofQ2 == EndofQ3 == EndofQ4 =

Define 20% of test cases in ALM to The most important tests are Scrum team is automating all test

be automated automated cases during the Sprint
Full regression suite covers all
functions

Define regression automation Clear strategy and approach for Clear estimates to finish full

strategy remaining tasks regression

Estimate efforts and allocate Educate more team members with Review the percentage of automated

people\teams testing automation skills functional tests

Define a backlog for regression Scrum team is automating 3-5 major

automation end-to-end cases

Regression end-to-end suites
running daily on Cl server
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Kakne ¢popmartbl A ucnononsosan?
Strategy map

Heobxoaumble BACKLOG

HaBbikn
— REVIENE]

dakTopbl [naBHaA TakTnyeckue
OOCTVPKEHUS Lenb uenn

Ewe 3agaua OrpaHuyeHuns

A
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Kakne ¢popmartbl A ucnononsosan?
User story mapping
Vision ]

Ou’ltcomes ]
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[lpaBuna npoBegeHNA BopKLIona

B YeTkaa pacunntauua

B YyacTHMKNM JonKHbl paboTaTb CO CTUKEPaMU,
bnnn-yaptamm, MapKepamm

B Yauwe nepemelatbca no nepumeTpy

B lVicnonb3oBaTb CTeHbl
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YemnunoHbl npegmeTHON oOnacTu

Mbl BbIbUpanu KTo 6epeTtca ObITb YEMMMOHOM NMPeaAMeTHON obnacTu

how to develop technical skills o

Mownck KapTuHkm KapThl Elifes = NHCTRYMEHTEI NOWCKA

10 Ways to Improve Your Technical Skills - Steve Pavlina
* MepeseacTn aTy cTpaHnly

www.stevepavlina.com/.../10-ways-to-i...
agrop: Steve Paviina - 8 11 118 kpyrax Google+
8 21 apr 2006 1 - In 10 Reasons to Develop Your Technical Skills, | oxplained why

I's Important to develop your technical skills as an Integral part of your ...

5 Ways To Quickly Improve Your Technical Skills Without Spending ...
~ MepesecTn aTy cTpaHMuy

N\ T www.makeuseof.com/.../5-ways-to-qul
: | aprop. James Bruce B 539 kpyrax Google+
26 Man 2013 1 - People argue thal training costs money - but for technical skills

that just isn't true. You can improve your technical skills without paying ...

Skills, developing skills, personal skills, capacities, capabilities .

www.gurusoftware . com/GuruNet/,../Skills htm ~ MepeesecTun aty CTPaHML\y

as well as the very specific technlcal skills required of your specific job. As most of us have

discovered technical skill building (s an on-going, never-ending ...

How to Improve Your Technical Writing Skills: 11 Steps - wikiHow
www.wikihow.com » ... » Better Writing ~ MepesecT aty cTpaduyy
How to Improve Your Technical Writing Skills. So, you have written a few 'instructional'

types of things, or you need to do that, but you aren't quite sure how to go ...
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HemHoro o couvionornm
Health check technique

Scrum Scorecard

e ooy N M Scrum Implementation Scoreboard

. T 3
/ l 5 Sprint # 0 1
I o [ Product Team Evaluations

7 Develop Product Backlog with Product Owner
"% g Declare Sprint Backlog in advance

10 Sprint Goal achieved

0
0
y G SprintGoal well defined 0
0
0

11 Sprint started/ended on time

£

.._:.' . et ..- -. - Il bl

o 31 Communication with Dev Team | 0 4 4 4
"' 32 Progress towards project goals ‘ 0 4 4 4
33 Avallabliity of Dev Team 0 4 4

http //scaledalleframework com/metrics/


http://blog.crisp.se/2014/01/30/jimmyjanlen/team-barometer-self-evaluation-tool
http://blog.crisp.se/2014/01/30/jimmyjanlen/team-barometer-self-evaluation-tool
http://blog.crisp.se/2014/01/30/jimmyjanlen/team-barometer-self-evaluation-tool
http://blog.crisp.se/2014/01/30/jimmyjanlen/team-barometer-self-evaluation-tool
http://blog.crisp.se/2014/01/30/jimmyjanlen/team-barometer-self-evaluation-tool
http://blog.crisp.se/2014/01/30/jimmyjanlen/team-barometer-self-evaluation-tool
http://blog.crisp.se/2014/01/30/jimmyjanlen/team-barometer-self-evaluation-tool
http://blog.crisp.se/2014/01/30/jimmyjanlen/team-barometer-self-evaluation-tool
http://blog.crisp.se/2014/01/30/jimmyjanlen/team-barometer-self-evaluation-tool
http://blog.crisp.se/2014/01/30/jimmyjanlen/team-barometer-self-evaluation-tool
http://scaledagileframework.com/metrics/
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Kyanyprle N3MEHEHWNA Ha Pa3HbIX YPOBHAX

YpoBeHb KOMaHAbl YpOBeHb opraHm3aunm

9 « KynbTypa goBoguUTb Aeno 4o C
KOHLA * KynbTypa POKYCMpPOBaATbCA Ha
* KynbTypa 4eCTHO AeNnUTbCA CKOPOCTN [OCTaBKU
CBOMIMN NPO6GieMamm e KynbTypa Cny>kKuUTb NtogAam
* KynbTypa paboTtaTb Haa * KynbTypa oNnTMMM3NPOBATb
OAHOW 3aa4yen CUCTEMY LieNIMKOM
* KynbTypa KOMaHAHOW PaboThl

9 9
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Individuals and interactions over processes and tools
@)
KynbTypHas
TpaHChOpMaLInA ? KoMmyHMKaumnm go Cux nop
-— He3)PEKTUBHbIE
@)
YnyJiwaloT CBOW NpoLecc He
Pa3paboTUMKM, a MEHEOXKEPDI
@)
Jlrogn oo cnx nop BepAT B
Marumio MHCTPYMEHTOB




