@ MAPS.ME

#1 travel maps

MAPS.ME Product DNA:

how we compete with Google Maps in the Travel Market.

productcamp

Eugene Lisovskiy, CEO
September/22, 2018
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100M+ installations worldwide.

Whole world map.

Free, offline, open source, OSM based.
#1 travel maps in 50+ countries.

20X users growth since 2014.

4,6 stars rating out of 1+ million reviews.
Navigation with traffic in 38 countries.

Offline rapid transit map & navigation.



@ International Maps Market
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@ Ratings & Reviews
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@ Good Product = Organic Growth = Long Lifetime
Did you recommend MAPS.ME to anyone already?

Points scored

N/A

5.0%
No
7.0%

Yes
88.0%




Understanding Traveller’s
Behaviour




@ Travelling Moments Cycle

Dreaming

\~

Looking for an
Inspiration (YouTube,
NatGeo, Instagram6
Friends).

Planning

Building a draft of a
route, making final
decision on the
destination.

Booking

L
L™ —-—
——_ —
————————_—_

Booking flights,
hotels, cars, guides,
tickets.

Navigating, shopping,
visiting attractions,
sharing photos,
booking on the go
(hotels, attractions).



Understand Your
Audience
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@ MAPS.ME Users: Age & Gender

Y + Z generations (13-34)

32% B Female
B Male

68%

1500

1000

500

13-17 18-24 25-34 35-44 45-54 55-64 65+

Age



@ Users Survey: 60 433 responds
[Toyemy He nonb3ytoTca meTkamu B Maps.Me
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Analyse Market Trends
& Public Reports




@ Go Deeper In Details

Product Strategy
0‘ - .‘
Users Feedback . O . Product Analytics
) 4
=]
Feedback r @

Investor Presentations
Market Research

think

with Google
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advisor*




DNA (Core Values) =
Strategy = Focus

R by
<Y




N
-\

DWEIRE NOT GOING TO GEIgA\CHANGEN O’
PEGPLE TO REMEMBERIMUGCHIRBOU IS



https://youtu.be/keCwRdbwNQY

@ Stand Out Of Competitors

All in One Maps /
o9
N\ MAPS.ME i

#1 Travel Maps

Travel Catalog

1. Great Product;
2. Focus on Travel; yelp’}é

WaZeé 3. OpenStreetMap.



Speed (fast maps & UX);

Ease of use;

Stability & economy (battery, traffic, memory);
Emotions;

Is it about travel?

Can we adopt it for offline usage?

Can it enrich our map data?



@ MAPS.ME: Building Travellers Ecosystem

Dreaming Planning Booking Experiencing
Apps + Web: Apps + Web: Apps + Web: Apps + Web:

- UGC travel guides - Travel guides building - Hotels - Navigation

catalog Tool - Attractions - POls Search

- Transportation



@ Booking.com Integration: Search Filters
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Aloft London Excel

Hotel - 1 400 m

® 8.6 Based on 2321 hotel reviews from $286.18

Description

Located in London's Dockland area, this hotel boasts direct
access to the Excel International Exhibition and Convention
Centre.
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@ MAPS.ME: Travel Routes — Dreaming & Planning Stages
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il MAPS:ME & 12:04 AM 100% -

< Back Bookmarks

DOWNLOADED

)

Download new places

Press the button to download thousands of

intresting places and routes created by MAPS.ME

users. You will need the internet connection.

DOWNLOAD BOOKMARKS

Integrated UGC Travel Routes Catalog

12:04 AM 100% -

{ Back  Routes and bookmarks

@ Everywhere v

Q Search by category or name

Sightseeing

City Walks

Qutdoors

Trekking

Swimming Running

»- 12:04 AM 100% -

{ Back  Routes and bookmarks

@ Everywhere v

Q. Romantic
Route catalog > Romantic

My 5-days route to the USA
(a0

POls: 30 | Tracks: 20 | Cities: 4 | Length: 1350 mi | By $
local

on of the route
iption of route
tion of the rou... more

Tokyo: sophisticated districs and
seasonal attractions

proospo Lo

POls: 30 | Tracks: 20 | Cities: 4 | Length: 1350 m| | By $
local

De

cription of the route C
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@ Offline Travel Routes: Multilingual, Universal, Easy-To-Use

T LR

PROOLL = 1225

Russia. Travel Moscow <

Length 6.3 km

Length 119 km

. Middle, shoot and goal!
. Moscow of David Bowie

Length 20 km

Bookmarks

O Belorussky Railway Terminal 2510 km
O Kremlin Wall Necropolis 2513 km
O State Historical Museum 2513 km

O Monument to the first printer Ivan Fy...2513 km

° Tverskaya Street 2512 km

O Hotel Metropol Moscow 2513 km

A Yaroslavsky Railway Terminal 2515 km

Tsentr sovremenng
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Patriarch's Bridge

Russia.Travel Moscow = Building l 2513 km

LEAVE A REVIEW

© - Noreviews

[> AD |G Trading: Spread Betting and CFD

Trade six key cryptocurrencies in an easy-to-use app, INSTALL
from a leader in online trading. Losses ...
4 o <
o 4
BOOKMARK ROUTE FROM ROUTETO SHARE

.............
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Pushkin State Museum
of Fine Arts

Pushkin Museum

Russia.Travel Moscow * Museum l 2512 km

LEAVE A REVIEW

® - Noreviews
ynuua BonxoHka, 12 c1
[> AD Gett:UK's best drivers

Gett connects you with the UK's highest rated drivers, all at
* the touch of a button,

RIDE NOW

The Pushkin State Museum of Fine Arts was opened in
1912, and remains one of the most popular Russian
museums. The permanent collection presented in the
museum complex demonstrates artworks of various
countries and epochs, from the earliest times to the
present days, and temporary exhibitions are always
successful as well.

The Pushkin State Museum of Fine Arts was founded
on August 17 (29), 1898. On this day, the foundation of
the new, publicly sponsored Alexander Ill Museum of
Fine Arts was laid near the Cathedral of Christ the
Saviour on Volkhonka Street.

14 years later, in May 1912, the museum was opened to
the strains of a solemn cantata written specially for this
occasion. The museum's construction was finally
completed in the late 1920s and 1930s, when a picture
gallery was built due to reallocation of museum funds.
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@ MAPS.ME Monetization: Local Guides

O LOCALS MAPS.ME = = @ LOCALS.MAPS.ME ™
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@ Web: Route Planning Tool

MAPS.ME Signup  Login = v
i [ =aa Wi j TR
Q ynuua [.lekaﬁpucros ~H)
| e —— A5
~ Sothis is the map title 7/
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Completed in 1926, iconic
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o Torro grill
Restaraunt
° Hotel Splendid Cannes
Hotel
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Museum

Moscow Zoo
Zoo
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Market and Streetfood

SAVE ROUTE

Sync with MAPS.ME
Publish to Catalog
Share



Tasks Prioritisation
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@ Product Decision Making: RealtimeBoard
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@ From Strategy to Business Model

Oh, yeah! :)

Not really :(

Okay?




@ Retention (R), Acquisition (A), Monetization (M), DNA (D)

CUR Priority = R.M.A.D. Priority * CUR Coverage

Get Template >

2 Group1 Task description 1 g | & |8 |0 230 20% 20% Estimating ~ some comment Hidden Feature ~ eventl
3 }Group1 Task description 2 0 3 3 0 210 0% 10% Discussed ~ some comment t ¥ event2
4 Group1 Task description 3 0 o0 0 0 0.0 10% 20% Done ~ some comment Hidden Defect ~ event3
5 Group2 Task description 4 3 3 0 9 5.70 100% 100% Planned ~ some comment Visible Defect ~ event4
6 iGroup 2  Task description 5 9 0 0 3 480 100% 100% Planned ~ some comment Visible Feature ~ event5
7 Group2 Task description 6 3 0 0 3 240 2400 2400 100% 100% Postponed ~ some comment Hidden Feature ~ event6
8 Group3 Task description 7 3 0 3 3 360 520 40% 70% New ~ some comment Visible Feature ~ event7
9 Group3 Task description 8 3 0 3 0 240 1.200 1440 50% 60% To Discuss ~ somecomment Hidden Feature ~ event8
10  Group 3 Task description 9 3 0 0 3 240 680 30% 70% InProgress v some comment Visible Feature ~ |event9 .|
Add 1000 more rows at bottom.
+ = MobApps - | Settings - &4 Explore

Values: -9/-3/0/+3/+9
This rating system helps to push
up prospective projects.



https://docs.google.com/spreadsheets/d/1QY-GBmCz4kSC9SHhAbJaPSbb9xv9nrh-xDhgjMYjMX0/edit?usp=sharing

@ R.M.A.D. Priority = R*rte + A*ate + M*mte + D*dte

2 Retention = rte 3 4 300  40%  10%
3 Acquisition = ate 2 3 20% 30% 10%
4 Monetisation = mte 2 4 20%  40%  20%
5 DNA =dte 3 4 30% 40% 10%
6 TOTAL | 10 15 100%  150%  50%

rte - retention target estimate %

dte - DNA target estimate %

Current Priority = R.M.A.D. Priority * CUR Coverage



@ Product Strategy + Business Model: Get Template >
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https://docs.google.com/spreadsheets/d/11sF2KKP6iFQqTV--e9sKLY6rW5n4EIrf0OIP-xWPt-0/edit?usp=sharing

Monetisation




Freemium Travel Guides

Self Managed Local Premium Catalog

Ads Platform for
SMB

:

$ Travel Partners:

\ hotels, restaurants,

Native Ads + Ads attractions, local

Removal / .
Subscription / activities.
i Local Guides
e s Booking
P GEO Data
Analytics




@ Thank you! Questions?

LISOVSKIY.ru/EDU



http://www.lisovskiy.ru/edu

