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MAPS.ME
#1 travel maps



★ 100M+ installations worldwide.

★ Whole world map.

★ Free, offline, open source, OSM based.

★ #1 travel maps in 50+ countries.

★ 20X users growth since 2014.

★ 4,6 stars rating out of 1+ million reviews.

★ Navigation with traffic in 38 countries.

★ Offline rapid transit map & navigation. 

MAPS.ME - #1 Travel Maps



International Maps Market



Ratings & Reviews



Good Product = Organic Growth = Long Lifetime

02.2018, Internal MAPS.ME Users Survey, N all = 60433



Understanding Traveller’s 
Behaviour



Travelling Moments Cycle

Dreaming Planning Booking Experiencing

Building a draft of a 
route, making final 
decision on the 
destination.

Looking for an 
Inspiration (YouTube, 
NatGeo, Instagramб 
Friends).

Booking flights, 
hotels, cars, guides, 
tickets.

Navigating, shopping, 
visiting attractions, 
sharing photos, 
booking on the go 
(hotels, attractions).



Understand Your 
Audience



MAPS.ME Users: Age & Gender

50% Y + Z generations (13-34)
32%

68%



Users Survey: 60 433 responds 



Analyse Market Trends 
& Public Reports



Investor Presentations

Go Deeper In Details

Users Feedback Product Analytics

Market Research

Product Strategy



DNA (Core Values) = 
Strategy = Focus



Stay Focused & Be Clear In Your Communications

1997

https://youtu.be/keCwRdbwNQY


Stand Out Of Competitors

Travel CatalogAll in One Maps

#1 Travel Maps

MAPS.ME

1. Great Product;
2. Focus on Travel;
3. OpenStreetMap.



MAPS.ME DNA = Core Product Values = Strategy

1. Speed (fast maps & UX);
2. Ease of use;
3. Stability & economy (battery, traffic, memory);
4. Emotions;
5. Is it about travel?
6. Can we adopt it for offline usage?
7. Can it enrich our map data?



Dreaming Planning Booking Experiencing

Apps + Web:

- Travel guides building 
Tool
- Ratings/Reviews (UGC)
- Popularity Rank

Apps + Web:

- Hotels
- Attractions
- Restaurants
- Local Guides 
(locals.maps.me)
- Transportation

Apps + Web:

- UGC travel guides 
catalog

Apps + Web:

- Navigation
- POIs Search
- Ratings/Reviews (UGC)
- Popularity rank

MAPS.ME: Building Travellers Ecosystem

2016-2017

2018-2021



Booking.com Integration: Search Filters



MAPS.ME: Travel Routes – Dreaming & Planning Stages

4

1

2 3



Integrated UGC Travel Routes Catalog



Offline Travel Routes: Multilingual, Universal, Easy-To-Use



MAPS.ME Monetization: Local Guides



Web: Route Planning Tool

● Sync with MAPS.ME
● Publish to Catalog
● Share



Tasks Prioritisation



Product Decision Making: RealtimeBoard



From Strategy to Business Model

Vision, 
Strategy, 

DNA

Priority 
Filters 

(DNA, UA, RR, $)

Product 
Pipeline

1-4 years 
Business 

Model

1 year 
Product 

Roadmap

Users’ 
Feedback

Okay?

Oh, yeah! :)

Half a Year

Not really :(



Retention (R), Acquisition (A), Monetization (M), DNA (D)

Values: -9 / -3 / 0 / +3 / +9
This rating system helps to push 

up prospective projects.

CUR Priority = R.M.A.D. Priority * CUR Coverage  Get Template >

https://docs.google.com/spreadsheets/d/1QY-GBmCz4kSC9SHhAbJaPSbb9xv9nrh-xDhgjMYjMX0/edit?usp=sharing


R.M.A.D. Priority = R*rte + A*ate + M*mte + D*dte

= dte
= mte

= ate
= rte

rte - retention target estimate %
...
dte - DNA target estimate %

Current Priority = R.M.A.D. Priority * CUR Coverage  



Product Strategy + Business Model: Get Template >

https://docs.google.com/spreadsheets/d/11sF2KKP6iFQqTV--e9sKLY6rW5n4EIrf0OIP-xWPt-0/edit?usp=sharing


Monetisation



MAPS.ME Monetization Structure

$

Self Managed Local 
Ads Platform for 

SMB

Native Ads + Ads 
Removal 

Subscription

Promo Projects for 
Enterprise

Local Guides 
Booking

Travel Partners: 
hotels, restaurants, 

attractions, local 
activities.

GEO Data 
Analytics

Freemium Travel Guides 
Premium Catalog



Thank you! Questions?

LISOVSKIY.ru/EDU

http://www.lisovskiy.ru/edu

